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BEYOND THE GRANT

Foreword by Barbara Picower

AS | REFLECT ON THE PAST DECADE OF LEADING THE JPB FOUNDATION,
| am filled with an overwhelming sense of gratitude and pride for the work we
have accomplished together. It has been a privilege to support visionary leaders
and organizations that are on the front lines of tackling poverty, advancing
racial and gender equity, and building a healthier, more sustainable environment.
The progress we've made, including over $2.7 billion in grants distributed, is a
testament to the power of collaboration and the tireless efforts of our grantees,
partners, and allies.

Throughout my time as president and chair of the board, I've been continuously
inspired by the strength and resilience of those working to create meaningful
change. From groundbreaking medical research to reproductive rights and
environmental justice, each initiative has been rooted in our shared mission to
uplift and amplify the efforts of communities across the United States. While

the challenges are immense, | believe the work we’ve done together has built

a strong foundation for a more equitable and just society.

| am confident that the future of The JPB Foundation is in excellent hands. Deepak
Bhargava has been part of JPB’s success over this past decade as a grantee
and then a board member. He brings deep expertise from the field that will help
us achieve even more in the next decade.

| look forward to continuing to advise the foundation as president emerita and
supporting our work in key areas such as reproductive health and medical
research to ensure a lasting impact for generations to come. As you read this report,
| hope you are inspired by the resilience and ingenuity of the communities and
leaders we’ve had the honor to support. May their stories and accomplishments
serve as a reminder of what is possible when we work together toward a more
democratic, inclusive, and sustainable future.

Foreword by Deepak Bhargava

IN EARLY 2023, BARBARA PICOWER LEFT A MESSAGE ON MY CELL PHONE,
asking me to call her back right away. There was nothing unusual about this.
We had worked together closely for a decade when | led Community Change, a
grantee of The JPB Foundation. We became and stayed close friends after | left.
When | called her back, she asked when we could get together in person—she
had something important to talk to me about.

| was totally unprepared for Barbara’s news. She told me that she wanted to step
down as president of the foundation. She had recently turned 80 and wanted

to work at a slower pace. This surprised me, as she’d always said she wanted to
“die at her desk.” Then she looked at me and said, “I've found the perfect person
to lead the foundation.” As a board member, | was curious: Who might she have

in mind? When she told me that she wanted me to become JPB’s next president,

| was speechless for several minutes. Barbara said that she saw the struggle to
preserve and expand multiracial democracy as the defining issue of our times,
and argued that | was the right person to lead the foundation in a new era to meet
that challenge.

| had a different plan for the next decade. | was finishing a book on strategy and
social movements, was immersed in research and teaching students, was happily
supporting several organizing projects around the country, and was working with
a team to establish a new leadership institute to train organizers. It took several
months of conversation in which we got deeply aligned with each other about
the future direction of the foundation before | said yes. (Barbara jokes that | made
her work for it!) Barbara then took her leadership succession plan to the JPB
Board of Trustees. I'm glad that | said yes, and I’'m deeply grateful to Barbara for
her confidence in me.

I've had a chance to see the foundation at work up close, as both a grantee and

a board member. The JPB Foundation has had a huge impact on crucial issues

of poverty, the environment, and medical research, due in large part to the
foundation’s dedicated staff and board. This report provides a window into the
extraordinary work we have supported, making a difference in the lives of people,
especially marginalized and vulnerable communities. It has been a whole team
effort—including the program staff, grants management, finance, HR, operations,
and investments. As I've gotten to know more of the members of our staff, I've
been deeply moved by the depth of their commitment to the foundation’s mission.

A DECADE OF PHILANTHROPY AT THE JPB FOUNDATION



The foundation’s distinctive approach to philanthropy reflects Barbara’s vision
and values. | was impressed when | first met Barbara that, unlike many people

of wealth, she did not believe she had all the answers. She believes in listening.
When | ran Community Change, she was one of a handful of donors who asked to
meet and talk to poor people themselves, rather than rely solely on experts. One
of my favorite Barbara stories is when she was honored by Community Change
alongside Congressman John Lewis, a brilliant leader in the civil rights movement.
In her acceptance speech that night, she told the story of giving her first charitable
gift as a young person, long before she had come into wealth. It was to the
Student Nonviolent Coordinating Committee (SNCC), led by John Lewis. It was a
check for $25, a lot of money to her at the time. That story tells you everything
you need to know about Barbara’s enduring commitment to equity, justice, and
bottom-up social change. There may be more zeros at the end of the checks the
foundation gives today, but the ethic is the same.

Barbara also believes deeply in collaboration, that nothing of value can be
accomplished by any one grantee or any one foundation. She brought that ethic
of collaboration into the way she supported grantees, and the many partnerships
and funder collaboratives she initiated and supported.

Barbara is not afraid of change. She told me that she expected the foundation
to change to meet the times. Values should be a constant north star, but the
programs should adapt to changed circumstances.

As we launch into a new phase of the foundation’s life, Barbara’s enduring values

of equity, justice, collaboration, and embracing change provide the compass for
our future.

BEYOND THE GRANT

Introduction

HELPING TO BUILD THE JPB FOUNDATION DURING ITS FORMATIVE YEARS
has been an extraordinary experience and a significant responsibility. Together
with our staff, we brought together diverse perspectives and capabilities toward
a common purpose: connecting effective strategies with values and grantmaking
that produced tangible results for people and communities. With the trust and
support of JPB’s president and board and an exceptional staff, we operated like
a start-up, making countless decisions to shape a growing foundation capable of
achieving ambitious goals.

Over the years, we saw meaningful progress in our respective areas—Environment,
Poverty, and Medical Research—through close collaborations with grantees,
partners, and each other. We tackled some of the most pressing challenges of our
time, from economic insecurity and a democracy under contest, to extreme energy
burdens on disinvested communities, environmental and climate injustice, and
brain health and disease. Guided by a shared commitment to systemic change,
we uplifted communities and amplified the efforts of those driving change on the
ground through innovative approaches and deep partnerships.

This report offers not only a look at the programs we nurtured and funded

but also the lessons we at JPB learned along the way. Philanthropy, as we have
practiced it, requires deep listening, patience, and a willingness to learn from
our failures as much as our successes. In sharing these insights, our hope is to
contribute to a broader conversation about how the philanthropic sector can be
more responsive, equitable, and aligned with the needs and visions of those
we aim to benefit. Ultimately, it is through collaboration and an openness to
new ways of thinking and practice that philanthropy can help catalyze long-term
change in ways that communities determine, lead, and benefit from.

The outcomes realized through JPB’s support over the last decade were possible
because of our community partners and the talented, committed staff of the
foundation. As we approached our work with a light touch and a lean structure,
every staff member at JPB has been deeply invested in the mission and contributed
to the organization’s evolution and success. This includes the nimble finance and
accounting team who were always looking for more efficient ways of operating;
the investment staff, who took care to align our investments with our mission while
supporting the growth of our grantmaking efforts; the grants management team,
who continually sought to effectively serve our grantees and reduce paperwork for
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everyone, especially during periods of increased grant approvals in response to
emergencies and opportunities; and our respective teams, without whom building
trusting relationships with the organizations receiving support from JPB would have
been impossible. It was the people of JPB who enabled the ripples of our grant
funding over the past ten years to reach deep into the communities we sought to
serve and to whom we strove to be accountable.

The work is not over, and we hope the stories shared in the following pages help
other foundations advance progress toward a more just and equitable society by
and for the communities who stand to benefit the most.

— DANA BOURLAND — BETSY KREBS — KEVIN LEE
former Senior Vice former Senior Vice Senior Advisor
President of President of Poverty Medical Research
Environment and and current Senior 2015 to present
Strategic Initiatives Vice President
2012-2024 2014 to present

BEYOND THE GRANT

Author’s Note

THERE’S AN OLD SAW IN THE FOUNDATION WORLD THAT IF YOU’VE SEEN
one foundation, you’ve seen one foundation. The gist of it is that each foundation
is different, with its own strategies, its own areas of interest, and its own specific
way of doing business. Its own special snowflake, if you will.

That said, after having spent the past two decades or so working in and around
dozens of big foundations, | find that most foundations are, in fact, actually pretty
similar. They may work on different issues, but they operate more or less the
same way, with obvious variations.

Large privately endowed foundations with donors who are no longer around to
make decisions have professional staffs and are guided by boards of directors

to whom the executive reports. That executive manages the day-to-day operations
and helps guide the foundation’s strategies. The intent of the founders often, but
by no means always, informs those strategies.

Large foundations with living donors are necessarily more responsive to the
donor’s wishes, but the management of those foundations is almost always left to
a chief executive and their staff.

This report is an attempt to capture the story of The JPB Foundation under
Barbara Picower’s tenure as founder, president, and board chair, and to help the
field of philanthropy draw as many lessons as it can about what the foundation
has done and how it did it, as well as to offer thoughts about how others might
learn from these lessons.

Having been engaged by the foundation to write this report, | have attempted to
do so with as much objectivity as | can muster under the circumstances. | will also
offer a preview to the reader: This is an extremely interesting foundation with an
even more interesting story to tell about how a relatively large foundation can
make an outsize difference. | hope the lessons it contains will be useful for anyone
who is interested in doing philanthropy better.

— ERIC BROWN
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History and Culture

The Origins of JPB

The JPB Foundation was established in 2012 as the result of a bequest from the
estate of the late Jeffry Picower. His widow, Barbara Picower, became president
of the foundation and chair of the board of the new entity, which was dedicated to
supporting medical research, reducing poverty, and protecting the environment.

The couple met in high school in working-class Long Beach, a barrier island off the
south shore of Long Island, New York. After graduation, Barbara went to secretarial
school and would eventually earn a bachelor’s degree in political science from
Hofstra University and master’s degrees in history, secondary education, and
nutrition from New York University. Jeffry proceeded to business school, then law
school, while also earning an accounting certification. “Jeffry was an enormous
talent,” recalls Gerald McNamara, who met Jeffry in 1982 and is JPB’s chief
investment officer. “He had an innate sense of where value was—he could see
several years into the future.” Jeffry’s investment skills paid off, earning billions, and
in 1989, he and Barbara started The Picower Foundation with Barbara as executive
director. “Jeffry made the money, and | spent it,” says Barbara, with a smile.

Over nearly two decades, The Picower Foundation focused on education, medical
research, and social justice and made grants totaling nearly $300 million. In 2002,
the foundation made its largest grant—a $50 million gift to the Massachusetts
Institute of Technology to establish The Picower Institute for Learning and Memory.

In 2008, The Picower Foundation lost nearly all of its $1 billion in assets, which
had been held in accounts controlled by Bernard Madoff, who pleaded guilty to
multiple counts of financial fraud.

Jeffry passed away in 2009 at the age of 67, leaving the vast majority of his estate
to be used for the purpose of creating a new foundation. When the trustees of the
investors who had lost money in the Madoff scandal sought to reclaim money that
Jeffry had withdrawn from his Madoff accounts over the years, Barbara returned
the full amount to be distributed to the claimants. The United States Attorney
overseeing the settlement was quoted as saying, “Barbara Picower has done the
right thing.”
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The Early Days

In the wake of the tragedy of losing her husband and with the controversy of the
Madoff scandal behind her, Barbara created The JPB Foundation with an initial
gift from her late husband’s estate of $3.6 billion. After distributing over $2.7 billion
since 2012, the foundation’s assets have nevertheless grown to more than

$4 billion as of 2024. Its annual grantmaking grew from approximately $45 million
in 2012 to $420 million in 2023.

Barbara served as the president of the foundation from 2012 until February 2024,
and currently serves as chair of the board. In April of 2023, she announced that she
would step down as president the following year and would be succeeded by her
friend and colleague Deepak Bhargava, a JPB board member and former CEO of
Community Change, a longtime grantee of the foundation.

As president, Barbara was not your typical figurehead—she would edit the board
materials, participate in every grantee meeting possible, sign every grant check
(until the foundation went paperless during the COVID-19 pandemic), and call every
organization whose grant was approved to give them the good news.

Indeed, Barbara would often say that she was a president, a board chair, and

a program officer. She would regularly remark to anyone and everyone, without
being at all maudlin, that she planned to “die at her desk.” This is not to say that she
did it all, although Barbara kept the staff size very small relative to the size of the
foundation’s assets. In the first two years of the foundation, there were fewer than
10 staff who were responsible for over $100 million in annual grantmaking. This
lean staff size made it all the more important for Barbara to surround herself with
a trusted set of talented colleagues who also served many roles at once and had a
great deal of responsibility, managing large and complex grant portfolios.

She hired a small brain trust of expert practitioners. On the program side, Dana
Bourland joined in 2012 to develop and run the Environment Program; Donna
Lawrence and then Tana Ebbole were early leaders of the Poverty Program. Betsy
Krebs joined in 2014 and was promoted to vice president in 2016. Kevin Lee
joined the foundation in 2015 to advise the Medical Research Program. To help
her manage the assets and the operations, she brought in Goldman Sachs banker
Gerald McNamara as chief investment officer and April Freilich, who had been an
associate of Jeffry Picower, as chief operating officer. While Barbara is certainly

an outsize figure in this story, the foundation’s success is every bit a testament to
these leaders and their teams, which after a decade stood at 48 people.

An Evolutionary Approach
The foundation continued to sharpen its strategies over the years, increasingly
focusing on racial and environmental justice, listening carefully to the people who

would be most affected by JPB’s grantmaking, and deepening its investments
in organizations working on the root causes of poverty. The goal was to be a
consistent funder of the causes the foundation cared about, but not to be too tied
to a specific approach if it discovered new ways to be effective.

By most accounts, the foundation has been extraordinarily effective, achieving
success in areas where it was often the largest donor but also an enthusiastic
but silent partner, building deep professional and personal relationships with
grantees and other foundations alike. At every step along the way the purpose
was clear—improving the lives of people living in poverty across the U.S. who
are underappreciated and underestimated, and who simply deserve better.

The program’s approaches sharpened over time. Initially focused on creating
opportunities for people to move and stay out of poverty, by 2022 the Poverty
Program goal shifted to “transform the systems that perpetuate social and
economic inequities so that all people and communities could thrive and have
their voices heard.”

Across the Poverty and Environment Programs, the foundation made large multi-
year grants, often following a “hub and network” model—granting large sums to
major organizations and smaller amounts to related groups suggested by grantees.
Collaborating with other funders where possible, JPB nevertheless often found
that it was the largest or even the only funder of a strategy. Due to Barbara’s
commitment to maintaining a small staff and the need to distribute substantial
funds, JPB frequently funded national organizations with strong local networks and
intermediaries familiar with smaller community-based groups. The leadership and
program staff at JPB placed a priority on listening and learning from experienced
leaders, especially Indigenous communities, people of color, and women.

As the endowment and grantmaking amounts increased, JPB hired more staff
and developed new systems for supporting a nationwide grantmaking strategy.
The programs responded to societal changes and the needs of grantees by,

for example, increasing funding for civic engagement during the 2016 and 2020
election years, providing emergency relief to communities after devastating
weather events made more intense due to human-caused climate change, starting
a fund to support the organizational health of its grantees, addressing the impact
of COVID-19 on low-income communities, and responding to attacks on immigrant
communities as well as to uprisings in support of racial justice.

Barbara Picower and the Foundation’s Culture

| have a sense that Barbara might not be thrilled with this chapter, which may
in itself reveal a lot about her. One of Barbara Picower’s defining traits is her
reluctance to seek the spotlight. She often told grantees not to thank her, as it
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“She’s not intimidated or abashed about what

other people might think of her. And she works
tirelessly, absolutely running herself ragged to
make it successful.”— pr. JEFFREY FRIEDMAN, ROCKEFELLER UNIVERSITY

was she who felt grateful to them. Yet any exploration of The JPB Foundation
should start with its founder—her personality, her working style, and her deep
commitment to the individuals and communities supported by JPB over the years.

STARTED SMALL AND WORKED HARD

Given the small size of the program staff during the early years, Barbara created
specialized advisory committees to help guide the foundation. These committees
were made up of experts in the field, signaling her seriousness about the work,
and they provided her with access to extremely good thinking. She drew freely on
the wisdom and expertise of these leaders as well as her leadership team to help
guide her, but the final decisions the foundation made were invariably Barbara’s in
her capacity as founder, donor, president, and board chair.

She is an indefatigable learner, burying herself in the minutiae of the work.
According to longtime board member Susan Frunzi, “Barbara worked every day,

18 hours a day, seven days a week, and became a very serious force in
philanthropy.” Barbara was familiar with the work of the Poverty Program area from
her years running The Picower Foundation, but the Environment Program work was
new to her, requiring extra study. The medical research activities were necessarily
technical and specialized, but she made up for what she lacked in formal science
education with hard work, as she collaborated with grantees to push the boundaries
of science in research around Alzheimer’s, diabetes, and Parkinson’s disease.

As the molecular geneticist, JPB advisor, and grantee Dr. Jeffrey Friedman put it,
“She’s not intimidated or abashed about what other people might think of her. And
she works tirelessly, absolutely running herself ragged to make it successful.”

HIGHLY ENGAGED

Dr. Friedman’s observation is no exaggeration. Barbara’s work style at JPB would
set her apart from most foundation presidents or donors. For years, she read
every grant proposal, hand-edited every board docket and Advisory Committee
memo, and attended every meeting possible. Jeff Bradach, the co-founder and
former managing partner of the Bridgespan Group, recalls the very early days

of the foundation when his firm was brought in to advise on program strategies.
Bridgespan was in the process of conducting discovery interviews with field
experts when Barbara noted that the interviews were not on her calendar. “| said,
Bradach recalls,
smiling. “And she said, ‘That makes no sense because I'm the one who has to

”

‘No, we’re doing the interviews and then we’ll come back to you,

I

make the decisions.”” Needless to say, she attended the interviews.

BEYOND THE GRANT

MODEST

The JPB Foundation is known—if it's known at all—for being a modest foundation,
far more interested in results than in accolades. The foundation did not employ a
communications staff member during the first 10 years, its simple website has not
fundamentally changed since it was launched in 2012, and under Barbara the
foundation had virtually no social media presence. Some might wonder if Barbara
has maintained a low profile because of the withering scrutiny of the Madoff
scandal, but her reluctance to take center stage is genuine. As Geoffrey Canada,
who was an early grantee of The Picower Foundation, notes, “You would have had
no idea that Jeffry and Barbara had the kind of resources they had. Barbara was as
low key and circumspect before Madoff as she was after.” Attempts to present her
with awards were almost always declined. “Barbara was notoriously unwilling to do
anything that honored her,” reflects Cecile Richards, former president of Planned
Parenthood of America and a JPB board member from 2018-2023. “Barbara was
never looking for the limelight. She felt that you should just do the work, and the
work would speak for itself.”

HONEST, DIRECT, AND SHE TRUSTS HER GUT

Perhaps the trait that distinguishes itself more than any other has been Barbara’s
ability to build personal relationships with staff and grantees and then provide
them with the resources they needed to succeed. She treated the foundation like
a family, especially in the early years, when the entire staff of the multi-billion-dollar
organization could fit around a single conference table.

Grantees would become close friends of hers, and a few would eventually be
asked to join the board after they left their organizations. Jeff Bradach recalls
Barbara remarking, “Doesn’t it make sense that the people | think most highly of
should serve on my board?”

Jonathan F.P. Rose, a developer of affordable housing and an advisor to the
Environment Program, adds that Barbara’s gut was usually correct. “She could
sense when she was being hustled,” he notes. “She has a real bullshit detector
and a strong intuition about who the authentic people were who could make

a difference in the world. She was backing ideas and people. And if you look at
the work as a curated body of worldview, it's amazing.”

Barbara’s intuition and faith in people certainly showed when one evening at
dinner she asked Deepak Bhargava to take over the foundation to which she had
devoted nearly every waking hour of the past 10 years. Barbara insists that the
decision was a spontaneous one. “I looked at him and thought ‘He’s the person,”
she reflects. This combination of hard work, intuition, trust in others, willingness to
be a leader or a partner depending on the situation, and a deep commitment to
helping others has animated JPB since its founding. This approach to philanthropy
was passed on to the staff, who brought these values to life in the grantmaking.

A DECADE OF PHILANTHROPY AT THE JPB FOUNDATION
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The Programs

As Barbara began to create the structure for The JPB Foundation, she drew on
her previous decade running The Picower Foundation as an important starting
point. She expanded that foundation’s work on medical research and poverty and
added a new program to address growing environmental concerns. These three
programs—Environment, Medical Research, and Poverty—became the core of the
foundation’s work.

The Environment Program

From 2012 to 2023, the Environment Program significantly contributed to
improving the lives of millions of Americans through close to $1 billion in grants
to enable resilient communities. It did this by investing in organizations and
networks that focused on energy, environmental health, environmental justice,
and green infrastructure. The Environment Program emerged from an important
insight by Barbara, who, after substantial investments in education by The Picower
Foundation yielded limited success, declared, “What good is it if Jane can read

if she can’t breathe?”

In 2012, Barbara tapped Dana Bourland to run the program. Dana had spent
the previous decade at Enterprise Community Partners, the largest affordable
housing and community development intermediary in the country. There, she
led environmental strategy and pioneered what remains the nation’s only
green building program created for the affordable-housing sector, the Green
Communities Initiative. To provide guidance and insight from the field, Barbara
also created an Environment Advisory Committee chaired by Harvard climate
scientist Dan Schrag.

When the foundation created the Environment Program, it did so with a few
clear parameters. Understanding that there were other funders working on
federal climate policy, it wanted to focus on systems change that would make
a meaningful long-term difference in people’s lives—particularly people living
in cities and disinvested communities. It also understood that intermediary
organizations that were trusted by communities would be important partners
to assist in getting funding to the grassroots.

A DECADE OF PHILANTHROPY AT THE JPB FOUNDATION
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ENVIRONMENT PROGRAM SUB-AREAS

Environmental Health

Green Infrastructure

* Environmental Justice

A key aspect of the program’s strategy was its integration with other JPB initiatives.
By aligning with the foundation’s focus on poverty and health, the Environment
Program sought to enable resilient communities that would directly improve health
and well-being for people and the planet. This integrated approach was relatively
uncommon, according to Ted Roosevelt IV, a member of the program’s advisory
committee. “The environmental world generally didn’t focus on the connection
between environment, health, and poverty,” he said.

JPB had the opportunity as a new funder to alter the trajectory of environmental
philanthropy into communities often overlooked by foundations. The program
sought to accomplish this goal by listening to, learning with, and partnering
closely with people in the communities it was striving to support. Central to that
commitment was an equally important commitment to being accountable to those
communities instead of dictating to them. The team tried to work in ways that
were accountable to disinvested communities, predominantly Indigenous and
communities of color, with a growing awareness of the urgency to act much more
specifically on climate change. “We knew,” reflected Dana, “that how we worked
was going to be as important as what we funded.”

A key principle of the Environment Program’s approach was building relationships
with its grantees. This strategy required staff to be responsive to what grantees
needed when opportunities arose, such as large-scale public investments in
energy and climate infrastructure. “The strength of our work lies in the trust

we build,” said Yianice Hernandez, a senior program officer in the Environment
Program. “When we’re in sync with grantees, we can move faster and enable them
to make a bigger impact when opportunities arise.”

The Environment Program grew over time in terms of staffing, grantee partnerships,
amount of spending, and recognition in the field. In 2022, Inside Philanthropy
ranked JPB the 13th-largest environmental funder in the United States. JPB’s
long-term investments have yielded significant results. Organizations supported by
JPB were well-positioned to secure funding through the Inflation Reduction Act,

were better prepared for extreme weather events, and demonstrated resilience
and responsiveness during the COVID-19 pandemic. This success was recognized
in 2023 when the program received the inaugural Risk-Taker Award from the
Environmental Grantmakers Association in the category of Visionary Teams.

The Medical Research Program

From 2012 to 2023, the Medical Research Program significantly advanced scientific
research through over $250 million in grants targeting Alzheimer’s, diabetes, and
Parkinson’s, and supporting The Picower Institute for Learning and Memory at MIT.

The foundation’s support for medical research carried over from its investments at
The Picower Foundation, where its $50 million gift to the Massachusetts Institute
of Technology established The Picower Institute for Learning and Memory. The
program has been managed since 2015 by Senior Advisor Kevin Lee, who had
been executive director of the Lawrence Ellison Foundation as well as the chief
scientific officer of the Grace Science Foundation.

The program is dedicated to enabling healthier, longer, and more productive
lives through pioneering research on the brain and to finding cures or treatments
for Parkinson’s disease, Alzheimer’s disease, and diabetes—advancing science
that often lacks sufficient support from traditional funding sources. Unrelated to
the Medical Research Program, as part of the Poverty Program, JPB supported
scientific research to better understand the effects of adverse early life
experiences on children.

The program puts a priority on collaboration and knowledge sharing—often across
disciplines—aiming to help researchers connect in ways that advance scientific
progress and develop effective treatments and health-promoting strategies
that might otherwise go undiscovered. As part of this strategy, JPB supports
collaborative research networks, providing funding for five to eight prominent

MEDICAL RESEARCH PROGRAM SUB-AREAS

The Picower Institute -

for Learning and Meémory . :A|thell’7\1evl' = HioeRen.
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scientists in each targeted disease area. These researchers meet multiple times
annually to share insights and pursue joint research. This model aims to transform
the prevention, treatment, and cure of major chronic ilinesses.

In addition to its focus on chronic diseases, the program supports research on
learning, memory, and cognitive processes at MIT’s Picower Institute for Learning
and Memory. This research seeks to understand the mechanisms behind learning,
memory, perception, attention, emotion, and consciousness.

JPB has played a key role in advancing medical research across various fields.
Its support has led to new cell models for brain diseases and innovative stem
cell treatments for conditions like diabetes and Parkinson’s. Researchers have
made breakthroughs in understanding how inflammation impacts the brain
and metabolic diseases. They have also uncovered new disease mechanisms
involving aging cells, gut bacteria, and cellular degradation and recycling
processes. Studies have revealed how exercise benefits brain health, as scientists
explore decision-making, attention, and social behavior. JPB’s contributions
extend to training the next generation of research leaders, ensuring continued
progress in these vital areas of medical science.

The Poverty Program

From 2012 to 2023, the Poverty Program significantly improved the lives of
millions of Americans through over $1 billion in grants targeting health equity,
economic justice, and democracy.

When The JPB Foundation was launched, Barbara Picower was determined to
continue the work she began at The Picower Foundation to help people living
in poverty. She insisted on naming the program the Poverty Program, noting,
“That’s what people are dealing with.”

POVERTY PROGRAM SUB-AREAS

Betsy Krebs joined the Poverty Program in 2014 and became vice president in
2016. Krebs brought with her decades of work in social justice. A lawyer by training,
she had represented young people in court, then co-founded the Youth Advocacy
Center to work closely with teens to help them advocate for themselves.

Betsy shared Barbara’s commitment to Americans living in poverty. As Betsy
describes it, “We wanted to listen to people in communities and find ways to meet
their needs.” The guiding principle of the program was that everyone in the

U.S. deserves financial security, good health, and a voice in decisions that affect
them, recognizing that millions of people are affected by poverty due to deep
structural inequities beyond their control.

The program landed on a set of urgent issues that disproportionately affect
people in poverty, and which it would update and refine over time—health equity,
economic justice, and democracy. For each portfolio area, it funded groups that
approached an issue using both distinct and overlapping strategies—demonstration
projects that provided direct action or services, community organizing, litigation,
policy development, research, fellowships, and narrative change.

A DECADE OF PHILANTHROPY AT THE JPB FOUNDATION
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Lessons

While this report is certainly interested in what The JPB Foundation did and how
they did it, it is just as instructive to understand what the foundation learned.

As a present and engaged leader, Barbara would say things to staff and grantees
that became mantras, guiding the growth of the foundation in its first 10 years.
Anyone who worked with Barbara would be quite familiar with these phrases,
which, as it turns out, provide an excellent way to organize what the foundation
learned over the years.

They are:

“We can’t “Philanthropy “We’ll help “We have to
do it is about you swim, talk about all kinds
alone.” taking risks.” not sink.” of equity.”

L/

“How do we “We want to hear “So what?”
know what the bad as well
people need?” as the good.”

The following chapters offer examples and lessons based on each of these phrases.
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“We can’t do it alone.”

JPB understood the power of partnerships. To be sure, not even the largest
foundation can solve the seemingly intractable problems of society that JPB was
interested in addressing. The only way to make a significant difference was to
work with others—fellow funders, governments, re-granting intermediaries, and,
of course, grantees.

JPB was thoughtful about three types of partnerships. First, JPB referred to their
grantees as “partners” to acknowledge that they believed the relationship goes
beyond writing (and cashing) a check. They recognized explicitly—and frequently
stated—that the grantees were the ones doing the work, and that the foundation’s
role was to provide the resources and support to do it. Second, JPB encouraged
and funded partnerships between and among grantees, recognizing that it took
multiple strategies, approaches, and leadership roles to achieve ambitious goals.
Finally, the foundation developed deep relationships with other funders of all sizes
and types to combine or align funding to ensure that the causes they cared about
had sufficient resources.

At the same time, partnerships can be more challenging than going it alone,
especially when money and power are at stake. They require compromise and a
willingness to take a step back when it makes sense to do so or to exert leadership
when necessary. Some funders may be quietly competitive with one another and
may want to be seen as the lead funder in a particular area. They may be reluctant to
take a more supportive role in a funding collaborative. Grantees who work in similar
or aligned fields may feel like they are in competition with each other and may be
unenthusiastic about sharing their insights concerning what works or what doesn’t.
But if done well, the value of collaboration exceeds the cost many times over.

As JPB engaged in these various types of partnerships across its grantmaking
areas, the team gained confidence that they were deepening relationships,
exponentially increasing learning, and helping dollars go much further than they

would have if they had acted alone. They also saw what their grantees could
accomplish when they worked together to create strategies, share information
freely, and operate from their strengths.

In this section, we explore a few examples of how the foundation used partnerships
as part of its strategy—either by pooling funds with other foundations for re-granting
or by encouraging partnership among grantees.

FUNDING COLLABORATIVES

Even extremely large funders find that their money alone is unlikely to fix big or
complex issues, and by pooling resources with other like-minded funders, they
have a much better chance of succeeding. Within these partnerships, funders also
can gain invaluable strategic ideas and creative insights from their colleagues,
and reach grantees they wouldn’t otherwise, expanding their funding “footprint”
and effectiveness.

The Collaborative for Gender + Reproductive Equity

The Collaborative for Gender + Reproductive Equity was created when Barbara
and Carol Larson, who was president of the Packard Foundation at the time,
invited a small group of women who were leaders in philanthropy to gather at
Barbara’s dining room table. Frustrated by the failure of existing efforts to
comprehensively address the persistent and increasing threats to women’s
equality in the U.S., in 2018 JPB and the Packard Foundation set out to create
a new partnership, which has exceeded expectations in advancing gender,
reproductive, and racial equity.

Barbara and Carol were interested in doing more to address issues that affect
women, particularly women of color and women struggling to make ends meet.
In short order, they announced that their foundations would each commit

$10 million per year for five years to a new organization if they could get additional
organizations to join them. They were soon able to convince the Ford Foundation
and Schusterman Family Philanthropies to join.

A largely women-led team designed a strategy with three key components—a
state-based power-building effort, a national strategy, and advocacy and judicial
approaches that focused on state courts. The project was designed to attract new
funding to the issues and worked with a fundraiser who had extensive experience
at Planned Parenthood to attract new funding in Silicon Valley and elsewhere.
Large institutional and individual funders began to join at different levels. These
funders served on an executive committee that had important decision-making
power, and access to learning sessions. This inclusive approach provided an
incentive to donors to pool their funding. To date, the collaborative has raised over
$310 million, primarily through multi-year gifts, and gives over $35 million per year.
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As they created the strategy that would guide the collaborative, Carol Larson
recalls that Barbara was adamant that the organization provide funding in ways
that took into account the numerous factors that would improve women'’s lives

in many ways—including childcare, family leave policies, pay equity, and access
to contraception and abortion. “Barbara would say, ‘Carol, you can’t just be

”

focused on uteruses,” Larson reflects.

The Lead Funders Action Network

Lead poisoning is one of the childhood diseases that is completely preventable.
JPB’s Environment Program took an immediate interest in eliminating exposure
to lead paint, because the issue stood at the intersection of its three program
areas and was integral to JPB’s work of providing funding to retrofit homes in
low-income communities. They understood that it made no sense to make homes
more energy efficient without ensuring that the indoor living environment was
healthy. To encourage collaboration among grantmakers to close gaps in lead
poisoning prevention, JPB founded the Lead Funders Action Network with the
Joyce and Robert Wood Johnson Foundations, in partnership with the Health
and Environmental Funders Network. The Lead Funders Action Network aims to
eliminate lead exposure risks for children, ensuring healthier lives and communities.
JPB’s grantees working on this issue continue to make sustained and important
progress in reducing lead exposure in housing through national, state, and local
projects and programs. The impact is especially remarkable given that these
organizations have relatively small operating budgets, and the scale of resources
for housing-related lead work does not currently meet their needs or opportunities
for bringing about change. The Lead Funders Action Network has also been
extremely influential in increasing funding for lead remediation nationwide, drafting
Lead Strategic Action Plans, and supporting stronger rental housing standards and
enforcement in 36 cities and several states. This work is a testament to the power
of funder collaborations for keeping attention on the matter and finding ways to
sustain funding.

Reimagining the Civic Commons

The initiative launched nationally in 2016, when a diverse network of city
governments, nonprofits, community groups, and national foundations came
together to commit to an ambitious goal—to demonstrate that public spaces
have the power to connect people of all backgrounds, cultivate trust, and create
more economically and environmentally resilient communities.

Reimagining the Civic Commons had originally been conceived in Philadelphia in
2015 as a funding partnership of the John S. and James L. Knight Foundation and
the William Penn Foundation. They supported a pilot project to create a new vision
for what public spaces can be in cities and towns. JPB had previously worked with
the William Penn Foundation to expand an equitable bikeshare program piloted

in Philadelphia that was designed to serve residents in disinvested communities.

Due to her prior philanthropic activities in Florida, Barbara had become
close friends with Knight’s president at the time, Alberto Ibargtien. The three
foundations soon turned to their colleagues at the Kresge Foundation to
design a program that would launch demonstrations in four additional cities:
Detroit, Akron, Memphis, and Chicago.

From the outset, the foundation partners were deeply involved in the project,
co-creating strategies and being responsive to each other’s focus areas. This
collaborative process helped build strong relationships and trust among the
partners, which was crucial for the initiative’s long-term success. One notable
success story (among many) is the revitalization of Summit Lake in Akron, Ohio.
The lake was seen as a dangerous and polluted liability for the neighborhood.

The only way to make a significant difference
was to work with others—fellow funders,
governments, re-granting intermediaries,

and, of course, grantees.

The project team worked to build trust with residents through community meetings
and environmental assessments. They transformed the area by creating a beach,
installing grills, and setting up a small gathering space, which redefined the lake

as a community asset rather than a hazard. To date, the initial $4 million invested
through Reimagining the Civic Commons has helped unlock more than $50 million
in additional funding across the Akron team’s three neighborhoods of focus.

Another significant project took place in Detroit’s Fitzgerald neighborhood, where
the local team transformed 26 vacant lots into a vibrant park. This initiative
included a greenway for bikes and pedestrians, murals, and a mini-grants program
to support local activities. These efforts not only beautified the neighborhood but
also significantly increased social interactions and trust among residents. Between
2017 and 2023, the percentage of Fitzgerald residents who never socialize with
their neighbors decreased from nearly 1in 5 to just 1in 20, and the percentage of
residents who say most people can be trusted nearly tripled, from just 13% to 34%,
countering the loneliness epidemic.

Since its national launch, Reimagining the Civic Commons has directly unlocked
more than $100 million and encouraged an additional $300 million of additional
investment in those communities with 10 out of 12 securing federal investments
to accelerate or build upon local Reimagining the Civic Commons efforts. It
has expanded to include seven additional cities in a formal learning network.
Teams from the 12 cities share how they are advancing local systems change by
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“The partnership was effective because

we had a shared vision, open communication,
and the benefit of working together over
nearly a decade.”— ARLENE BLUM, GREEN SCIENCE POLICY INSTITUTE

innovating the design, management, and operations of civic life in ways that spur
civic engagement, bring diverse people together, create value in disinvested
communities, and promote environmental sustainability.

GRANTEE PARTNERSHIPS

As with funder partnerships, there is a great deal of value in bringing grantees
together to learn from each other, create new and unanticipated partnerships,
find new ways to share information, and identify how to find complementary
approaches to their work, among many other benefits.

The Healthy Affordable Materials Project (known familiarly as HAMP)

The Healthy Affordable Materials Project was created in 2015 to improve the lives
and health of affordable-housing residents by reducing toxic materials in building
products. The project was a partnership of the Healthy Building Network (now
known as Habitable), the Green Policy Institute, the Healthy Materials Lab at the
Parsons School of Design, and the Health Product Declaration Collaborative.

Healthy Building Network founder Bill Walsh helped conceive of the partnership.
“| requested a grant from Dana Bourland for the project, and she told me that
the request was too small,” Walsh recalls with a smile. “She wanted to give me a
larger, longer grant that would help knit together separate initiatives that address
the green materials ecosystem.” They conceived an ambitious project to bring
together four lead organizations to build a marketplace for affordable materials
free of toxic ingredients. Some two dozen organizations were brought into the
partnership. “The Healthy Affordable Materials Project, with funding from JPB,
was transformational,” says Arlene Blum, who leads the Green Science Policy
Institute. “The partnership was effective because we had a shared vision, open
communication, and the benefit of working together over nearly a decade,” she
adds. As a Himalayan mountaineer, Blum continued, “Our partnership was like
climbing Annapurna. You select a worthy objective, find a route, and persevere

through deep snow, storms, avalanches, and an occasional Yeti. Working together,

our HAMP team, supported by JPB, made notable progress towards the summit
of a healthier built environment.”

With sustained support from JPB, HAMP’s efforts have not only accelerated
the adoption of healthier materials in affordable housing but also influenced
broader industry standards, leading to healthier buildings for all, particularly
for disinvested communities. Examples of key wins include the following: Many
affordable-housing developers like California’s First Community Housing began
using safer products, eliminating plastic products and toxic chemicals; the

BEYOND THE GRANT

Green Communities Initiative’s 2020 update included healthier materials
requirements and manufacturer transparency, influencing affordable-housing
product selection in 32 states; International WELL Building Institute is piloting
informed guidance to use safer products in roughly 30,000 residential units
of over 30 million square feet; and thousands of thousands of design and
architecture students have accessed online learning opportunities about
hazardous chemicals, sustainable building, and material health education.

Protecting Immigrant Families

JPB’s grantee National Immigration Law Center formed and co-chaired the
Protect Immigrant Families campaign in 2017 in response to increased immigration
enforcement measures as well as proposals from the Trump Administration that
threatened the well-being of immigrant families and communities. The project
was formed to defend and protect low-income immigrant families’ access to
affordable health care, nutrition programs, and other critical public services and
to provide economic support. Protect Immigrant Families sought to respond to the

Trump administration’s
seeking critical care and safety net services such as the Earned Income Tax

public charge” proposal that would target immigrants

Credit, health and nutrition support, and housing assistance programs—making
it even harder for immigrants to obtain permanent residency or become
naturalized citizens. Today Protect Immigrant Families is a multi-sector coalition
of 600+ members from 44 states, composed of community organizations,
advocates, and experts in health care, public health, nutrition, economic security,
child and family welfare, civil and immigrants’ rights, faith, and social justice.
The deep partnerships formed through years of collaboration have produced
an infrastructure that is helping people at the individual, community, and
national levels.

RESEARCH CONSORTIA

Barbara Picower is a true believer in collaboration, and perhaps that commitment
has been best expressed in the foundation’s support of medical research. Her
motto was “Get the best minds to work together.” JPB chose Parkinson’s,
diabetes, and Alzheimer’s diseases (in that order) as areas of support, and in each
case funded researchers approaching the diseases from diverse perspectives

to foster collaborations—a highly uncommon activity in the competitive world

of biomedical research. As Kevin Lee, who directs JPB’s medical research
grantmaking, observes, “Barbara got everyone around the table and put them on
the spot. She asked them, ‘Who do you want to collaborate with?’ That set the
tone.” Among other unconventional approaches, researchers were encouraged to
share their work with each other before publication. JPB grantee and advisor Jeffrey
Friedman admits, “Barbara is very insistent on collaboration. At the outset, | didn’t
see the benefit of it to the extent that | do now. But it turns out when you put people
together, ideas percolate and collaborations evolve that wouldn’t come otherwise.”
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FUNDS

Barbara was committed to maintaining a small and collegial staff while maintaining
ambitious goals and a large capacity for grantmaking. To accomplish this, the

staff would make large, multi-year commitments to key organizations, but they
would have to find a way to make sure that money would flow to the many smaller
organizations that were doing important work in the communities the foundation
wanted to serve. To do this, JPB identified and sometimes seeded a wide variety
of funds that had the staff and expertise to identify smaller community-based
grantees and administer those grants, and who would understand the dynamics

in funding in states and communities. Partnership with these funds allowed JPB

to become a stronger, better funder. The foundation also participated in a wide
variety of pooled and collaborative funds, which allowed JPB to learn about and
re-grant to thousands of smaller groups.

Barbara was committed to maintaining
a small and collegial staff while
maintaining ambitious goals
and a large capacity for grantmaking.

NEO Philanthropy

Since its earliest days, JPB has assessed the role of intermediaries in philanthropy,
including how they are accountable to the grassroots communities they intend
to serve. NEO Philanthropy is an example of the kind of work that intermediaries
can do.

Although we have seen a proliferation of funding intermediaries in recent years,
NEO Philanthropy has partnered with foundations for the past four decades
leading large-scale collaborative grantmaking efforts on a range of social justice
issues; providing fiscal sponsorship and management to projects and campaigns;
and developing initiatives to strengthen organizations and the fields they work
in. JPB has been a major partner in three significant projects managed by NEO
Philanthropy, selecting NEO as a partner because of their coordinated funding
strategies across sectors to address problems in comprehensive and integrated
ways, as well as the valuable learning opportunities it provides for funders and
grantees alike. Through the Four Freedoms Fund, the State Infrastructure Fund,
and the Youth Engagement Fund, JPB has provided over $65 million to state and
local organizations.

The Four Freedoms Fund was created to strengthen immigrants’ rights and
justice organizations across the United States. Over the last twenty years, the
fund has raised more than $280 million to support immigrant justice organizations

building immigrant power from the ground up in 45 states. It aims to build
immigrants’ power to strengthen our democracy and transform the U.S. into a
place where everyone has the freedom to live and work without fear. The State
Infrastructure Fund works to increase civic participation and advance voting rights
among Black, Indigenous, and other people of color, as well as other historically
underrepresented communities. Since its launch in 2010, the fund has raised

at least $180 million to provide ongoing, long-term core funding and capacity-
building support to more than 120 groups in 15 states across the U.S. These
nonpartisan organizations engage their communities year round to increase
voter participation while reducing voter suppression and protecting the right to
vote. The Youth Engagement Fund focuses on youth organizing in five states in
the South and Southwest to support a new generation of leadership, particularly
young people of color at the state level. Led by young women of color under the
age of 35, the Youth Engagement Fund is the only donor collaborative dedicated
to increasing the civic participation and electoral power of young people. Under
Barbara’s leadership and urging, both the Poverty and the Environment Programs
dedicated resources to children, teens, and young people—some of the most
vulnerable in our country but also some of the most powerful voices for change.
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“Philanthropy is about taking risks.”

Risk is a word that gets bandied about a lot in philanthropy, but it's often overused.

For JPB, the biggest risk was in not going big enough or deep enough to make a
difference. It was willing to make large grants to organizations because that was
what was needed for the organization to achieve its goals. Countless organizations
interviewed for this report explained that their grant from JPB was the largest they
had received to date, and in many cases, it was more than they had requested.
That said, the foundation also made large grants to intermediaries who would often
make a number of smaller grants to organizations in their communities. But Barbara
believed that JPB should avoid spreading itself too thin and should spend as little
as it could on JPB’s own operations, noting, “Making a lot of small grants is not the
most effective use of our time when intermediaries exist to do just that.”

The areas a foundation chooses to fund and the types of organizations it supports
certainly reveal its appetite for risk. As former Poverty Program grantee and current
JPB board member Alan Jenkins notes, “If your goal is to end poverty and you

fund community organizing and root cause organizations, you’ve got to be willing

to fail, as well as to succeed. You’re making a bet that this is going to have a major
impact over time, but one has to understand that it might also fail miserably, or at the
very least it might take decades of ups and downs. And that’s okay. In fact it’s the
only way that transformative change gets made in philanthropy.”

The Environment Program put a focus on environmental justice, an issue that
many large environmental organizations had failed to address adequately. This
meant supporting smaller organizations and often funding through intermediaries.

JPB’s medical research grantmaking was a study in risk-taking, given the inherently
uncertain nature of medical research. As Li-Huei Tsai, the director of

The Picower Institute for Learning and Memory at MIT, explains, “Experiments
really shouldn’t work. That’s the nature of research. From failure you learn what’s
true and what’s not true. If you never fail, you never learn.” In other words,

philanthropists who are worried about failure should stay away from funding
medical research.

One way to mitigate against risk is to be patient. JPB funded (at the time) small
but promising organizations such as Harlem Children’s Zone, Color of Change,
Grid Alternatives, Partnership for Southern Equity, Children and Nature Network,
and the Chisholm Legacy Project and helped jump-start funder collaboratives
like the Collaborative for Gender + Reproductive Equity, Funders for Housing and
Opportunity, Partners for Places, and the Pop Culture Collaborative, among many
others. Then JPB continued to provide support over time, enabling them to learn,
grow, and mature.

Indeed, the foundation’s staff and advisors were realistic about the time it would
take for their grants to bear fruit, and thus patience became a way to mitigate risk.
As Rashad Robinson notes, “We’re addressing challenges like inequality and
racism, and we weren’t going to solve them with one grant cycle.”

To be sure, no amount of research, patience, or preparation can eliminate the risk
that a grant won’t succeed. Many of the foundation’s risks paid off handsomely,
and some certainly didn’t.

We look at five risky investments—three of which were largely successful, and two
of which were not.

RISKS THAT PAID OFF

Support for Eastern Kentucky

In the early days of the Environment Program, the foundation understood that rural
communities like Appalachia would have to play an important role in the post-coal
economy, and that this region would need opportunities that were more diverse,
sustainable, and equitable. Moreover, it was sensitive to the need to invest in
coal communities that continued to be affected by the transition to renewables.
Dana Bourland recommended to Barbara that the foundation explore investing in
Kentucky for this reason. She turned to her advisory committee for their input on
the viability of that strategy. Bourland notes, “The best advice | got was from Ted
Roosevelt IV [an Advisory Committee member]. He said that | should go on a road
trip to Eastern Kentucky and interview people to see how they felt about the future
of the region.” That trip proved invaluable. She was able to create relationships,
better understand the history of the region, and get a close look at what people
were fighting for.

One ongoing challenge was the repeating boom-bust cycles that occurred when
industry would provide initial subsidies to a community, only to abandon the
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region when profits declined, leaving communities reeling. Workers began losing
their jobs in the Eastern Kentucky coal mines beginning in 1950 as the mines
became mechanized. By 2012, the relatively few mining jobs that remained were
eliminated as natural gas became very cheap with the advent of fracking.

To learn more, in 2014, Bourland traveled to Eastern Kentucky, the heart of an
economically devastated region in the dead of winter. When she arrived,

the economy’s heart was barely beating, according to Peter Hille, the CEO of
the Mountain Association, a Community Development Financial Institution that
provides business consulting services and loans in Appalachian Kentucky to
help build a new, post-coal economy. “In many of the former mining communities
where we took Dana, the downtowns looked wiped out, and eighty percent of
the storefronts were empty,” Hille recalls. “It would have been very easy for a
funder to say, ‘This doesn’t look like a promising place to throw good money
after bad.” Even the chair of JPB’s Environment Advisory Committee cautioned
against making a grant, arguing that the investment wasn’t worth the risk.

Hille relates a story of taking Bourland on a site visit to meet a community member
who had been in a long-standing conflict with coal companies and her neighbors—
even her own family—trying to prevent the mountain she lived on from being
strip-mined. “It was a tough place during tough times,” he recalls. “There was a rifle
propped up in the corner of the front room, a stark reminder that this is serious
work. But Dana understood what we were trying to do here.”

The foundation decided that the risk was worth it and proceeded to provide multi-
year support to the Mountain Association and Kentucky Coalition. Progress was
very slow, and the pandemic made a difficult problem worse. But the intervening
years have seen significant change. Over that time, the Mountain Association has
provided technical assistance and financing to help businesses and nonprofits
install solar panels, including on several grocery stores, which are critical in
preventing these communities from becoming food deserts. It even helped put
solar panels on the roof of the Coal Mining Museum in Harlan County, Kentucky,
amazingly. The Kentucky Coalition continues to organize Kentuckians to dismantle
racism, strengthen democracy, and transform the future of the Commonwealth.
“We’re helping these communities re-create themselves as places people want to
live, and can live, and we’re seeing downtowns come back to life,” says Hille.

The work is clearly succeeding. When Bourland returned to Hazard in the spring
of 2024, nearly every storefront was occupied.

General Support for Medical Research

Barbara Picower had long experience funding medical research, dating to her days
running The Picower Foundation. She and Jeffry helped create The Picower Institute
for Learning and Memory at MIT with a $50 million initial grant, and she worked

“It wouldn’t be possible to bring this crazy
idea to potential therapeutic intervention
without this early-stage funding for such a
high-risk, high-reward type of project.”

— LI-HUEI TSAI, THE PICOWER INSTITUTE FOR LEARNING AND MEMORY

closely with the institute’s directors over the years. She understood then, as she
does now, the inherently risky nature of medical research, but also its rewards.

One of the key challenges for medical researchers is raising money to do their
work. Federal funders like the National Institutes of Health are notoriously risk
averse. The Picower Institute Innovation Fund, initiated with a $4 million gift

from The Picower Foundation and supported by JPB since 2012 with more than
$43.6 million, is dedicated to supporting high-risk, high-reward neuroscience
research at The Picower Institute at MIT. The fund is designed to foster creativity
and flexibility, encouraging scientists to pursue bold ideas and novel approaches in
understanding brain function, learning, memory, and related neurological disorders.

Research supported by the fund has produced over 300 scientific publications,
nearly 700 talks, as well as over 250 conference posters, and more than 200
invited distinguished lectures, and has been highlighted in a wide variety of
press articles. Research supported by the fund has led to the Institute securing
five patents, submitting 16 additional patent applications, and starting four

new companies. The data generated by this research has helped bring in more
than $117.2 million in additional grant support from outside funding sources,
demonstrating more than double the return on the overall investment and further
support for the work. The program has also sparked more than 100 local and
international collaborations and cemented The Picower Institute’s position as a
preeminent neuroscience institute.

Among the projects at MIT that were nurtured by support from The Picower
Institute Innovation Fund is one that lays the groundwork for a highly unusual
approach for treating Alzheimer’s patients. The lab of Picower Institute Director
Li-Huei Tsai found that exposing a mouse model of Alzheimer’s disease to

light and sound therapy significantly reduced Alzheimer’s symptoms, improved
cognition, and protected nerve cells from dying. Initially, the idea seemed too
good to be true, and funding was hard to come by. Since then, MIT has published
nearly a dozen research articles, and its findings have inspired global interest.

A major biotech company, an MIT spinoff, is now in phase three human trials with
this therapy. As Li-Huei Tsai notes, “It wouldn’t be possible to bring this crazy
idea to potential therapeutic intervention without this early-stage funding for such
a high-risk, high-reward type of project.”

Planned Parenthood’s Big Investment in Telehealth Technology
When Cecile Richards became president of Planned Parenthood of America,
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its 150 affiliates each had its own website and its own way of using technology.
There were no centralized tools for patients to access their records, make
appointments, or order medication. Richards notes that JPB was the first donor to
see the potential of using the internet to communicate information and services
for Planned Parenthood. This was a significant challenge for a legacy organization,
given that funders tend to prefer funding services instead of back-office functions
like technology. After conversations with JPB, the foundation committed to
helping Planned Parenthood build a comprehensive information source. This
allowed people to find a Planned Parenthood clinic by typing in their zip code,
book appointments online, and order pills online—things that were simply
impossible before.

“A remarkable thing about Barbara is that she was willing to take risks and fund
unknown ventures,” Richards said. “Barbara and JPB took leaps of faith with us
that no one else had.” Building on that success, the foundation supported Planned
Parenthood’s efforts to create a chat/text program that allows young people

in need of critical and confidential help to have real-time conversations with
trained health educators via text, desktop chat, or mobile chat and get accurate
information about their sexual health. This technology has been transformative,
says Richards. She describes the story of a young person who was experiencing a
medical emergency, but who wasn’t free to speak over the phone. With Richards’
help, she was able to arrange by text to see a medical provider the following day.
As Richards recalls, “She texted the next day and said, ‘you have been a lifesaver,
adding a happy face, just like a teenager does.” “A few minutes later she texts,
‘but will you still be here if | need you later?’ | don’t know who this young person
was, but all I know is that the confidence that Barbara has shown, and being there
for young people, has changed lives.”

RISKS THAT DID NOT PAY OFF AS HOPED

Apprenticeships

As the Poverty Program explored different ways to improve the lives of people
living with low incomes, it took a close look at the role that apprenticeships play in
helping people on a pathway out of poverty.

Apprenticeships combine employment with on-the-job training and help employers
to train and keep a skilled workforce. Apprenticeships offer many benefits

for participants, such as earning while learning, gaining valuable credentials, and
receiving mentorship. This approach often results in higher starting salaries
and improved employee retention compared to traditional hiring methods.

However, apprenticeships are not widespread in the United States and are mostly
limited to a few industries. In 2016, less than one percent of the workforce

were apprentices. For apprenticeships to effectively reduce poverty, they
would need to expand into more industries and reach a broader segment of the
population, including women, communities of color, youth, and people facing
employment barriers.

The foundation was intrigued by the potential for apprenticeship programs,
especially because they offer individuals a chance to earn a living wage and
attract both government and private sector investment. JPB staff researched this
as a potential funding area, and to learn more, funded a number of organizations
focused on helping nontraditional populations, particularly women of color, into
trade apprenticeships, and groups working toward expanding apprenticeships
to other fields. Despite the inherent promise of the strategy, program staff soon
realized that dramatically expanding apprenticeships would be difficult, given
JPB’s grantmaking style at the time. The work would require intense regional
collaboration and building corporate partnerships that research suggested would

The areas a foundation chooses to fund
and the types of organizations it supports
certainly reveal its appetite for risk.

produce, at best, 10,000 jobs at a time. While the figure was significant, JPB
determined that the effort wouldn’t produce the kind of systems-changing work
the Poverty Program was focused on. Instead, the program shifted its focus

to supporting organizations that deal with the most marginalized workforces—
low-income immigrants and women of color. They concluded that improving
wages, benefits, and job standards for these workers would have a greater
relative benefit for their communities and their overall economic well-being.

Big Greens

The foundation launched its Environment Program with a commitment to focusing
on addressing environmental issues that serve low-income communities,
acknowledging that many of the big environmental groups—and their funders—
had not made this a priority. At the same time, with a small staff and a large
grants budget, it would be difficult if not impossible for JPB to identify and
directly support hundreds of comparatively small community-based organizations.
Moreover, the foundation thought that it might be able to use its influence to help
encourage large environmental groups, commonly known as the “big greens,”
to shift their own strategies.

The foundation funded research to help determine whether there might be big

greens interested in doing more to work in cities serving low-income communities
and disinvested communities of color. It examined 16 national environmental
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organizations, which produced some challenging results. The research revealed
that many of the major national organizations lacked the expertise needed to
work effectively in cities and low-income communities, that there were historical
tensions between community-based and national organizations, and that the
leadership and boards of at least half of these organizations lacked sufficient racial
and ethnic diversity—a problem that persists today. The research suggested that
these organizations did have the potential to provide essential resources and
technical expertise to local groups, but that local groups found partnerships to

be most successful when they could play a leading role in the work with national
organizations, among other factors.

As a result of the research, JPB concluded that there were only a handful of national
organizations that it would be willing to experiment with to have more resources
and attention directed to the needs of low-income communities. They funded
these groups to work in cities, to re-grant to community-based organizations, and
to provide technical assistance. Nevertheless, while some of these organizations
shared how JPB’s funding has amplified or slowly changed the trajectory of their
work, and while most have made a stronger commitment to environmental and
climate justice, JPB acknowledged that they were unable to significantly influence
a few of the large environmental organizations that it had chosen to fund. In fact,
one big green transparently shared that they would only do this work if it was
funded by JPB, and that once funding stopped it would not continue the work.
Those organizations often found it difficult to report on their activities specific to
JPB’s grant, did not raise additional funding for the work, and could not be entirely
clear that their boards endorsed the work. JPB determined that it preferred
seeding efforts of smaller community-based groups to expand and for some to
become more national. Examples include early support or growth funding for
organizations such as the Chisholm Legacy Project, the Climate and Community
Institute, Elevate Energy, Grist, Native Movement, the NDN Collective, Partnership
for Southern Equity, Right to the City, The Solutions Project, and Taproot Earth.

“We’ll help you swim, not sink.”

It's one thing to write a check to a grantee—even a large one. It’s another thing
to make sure that the grantee has everything they need to succeed. There are
many examples where JPB provided supplemental funding or emergency or rapid
response grants, supported additional organizations whose work complemented
anchor grantees, or otherwise went beyond the check. As Senior Grants and
Systems Officer Julio Bautista notes, “When we fund a proposal, we are in
partnership to make the grant succeed.”

GOING DEEPER

From time to time a grantee or a key part of the strategy just needs more—more
attention, more tools, more options. The following two examples don't fit
under a neat category, but they provide good examples of trying something
less conventional.

The Energy Efficiency for All Initiative (EEFA)

This is a story that could just as easily go in the risk category or in the section
on learning, but it is perhaps most instructive as an example of a project that
threatens to go sideways but which the funder believes is too important to walk
away from. Here, JPB decided to deepen its investment in its grantees by not
opting out when the going got tough. The Energy Efficiency for All initiative was
launched in 2013 through a partnership between the Natural Resources Defense
Council, the Energy Foundation, and the National Housing Trust, with Elevate
Energy joining in 2015. This collaboration aimed to work with local organizations
in 12 states to reduce household energy burdens for low-income renters while
building relationships with state energy offices and utilities. That work sought to
improve programs serving customers who pay into energy efficiency programs
through their energy bills, but who do not realize the same benefits as single-
family households that can more easily make decisions about ways to implement
energy efficiency measures.
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EEFA brings together partners focusing on utility policy, energy efficiency,
affordable housing, coalition building, and environmental justice. In roughly its
first six years, EEFA secured $769 million from utility companies and state energy
offices to retrofit housing, improving comfort, health, efficiency, and affordability
for hundreds of thousands, representing a dramatic return on the foundation’s
philanthropic investment. While the initiative has produced these important
benefits, the going wasn’t always smooth. Partner feedback to the national
organizations from November 2020 to February 2021 revealed persistent issues
such as power imbalances, coalition mismanagement, and a lack of transparency.
These concerns were exacerbated by situations involving the mistreatment of a
Black-led organization. Rather than simply shut down the program, JPB paused
the operations of the initiative in October 2020 to explore reimagining EEFA.

The foundation sought input from all partners while continuing to fund general
operating support to those involved—most of which had staff solely reliant on
JPB’s grant support.

From time to time a grantee or a key part of
the strategy just needs more—more attention,
more tools, more options.

To address these issues, the team hired Keecha Harris and Associates to help it
navigate the complex situation. Harris facilitated listening sessions for JPB with a
wide variety of grantees. While it was hard to hear that its funding was enabling
bad behavior, JPB staff including Dana, Barbara, and Yianice Hernandez actively
participated in the reimagination process. They also conducted a series of
interviews and surveys, leading to a report released in May 2021.

The process gave the foundation a better understanding of what went wrong
and led to suggestions about how to repair the damage. The report also helped
JPB share what they had learned with members of the network. The next step
was to put what they learned into action to ensure that their grantees could
continue to succeed in the face of the sort of challenge that might otherwise
prove insurmountable. Some of those changes included putting a priority on
grants to organizations led by and accountable to low-income and/or BIPOC
communities; an expanded mission to advance not just affordable housing but
housing justice, energy justice, and decarbonization beyond (but still including)
energy efficiency measures; ensuring that technical assistance, research, and
advocacy support work to advance solutions were developed and determined
by those communities; not requiring participating in an EEFA-specific coalition if
grantees had alternative ways to advance their goals; and advancing antiracist
policies and practices—from grantmaking practices to the policies its grantees
were advocating.

Junior Faculty

Over the years, Jeffry and Barbara Picower donated significant amounts of money
to advance medical research. The largest such investment was an initial gift of
$50 million in 2002 from The Picower Foundation to the Massachusetts Institute
for Technology to create The Picower Institute for Learning and Memory. At the
time it was the largest gift ever given to MIT by a private foundation. JPB has
been a stalwart supporter of the institute ever since, acknowledging the need for
continued support.

One particular challenge for medical researchers everywhere involves the early
years of their career—especially making tenure at their research institute. To
ensure that young researchers have every opportunity to succeed, the foundation
helped launch the Junior Faculty Development Program in 2014 to improve the
professional journey of junior faculty at The Picower Institute. When a new faculty
member is recruited to establish an independent research program, typically at
the assistant professor level, they are provided start-up funds from their institution.
With those funds they have to buy equipment and supplies as well as recruit and
provide salaries for their research staff and trainees. All the subsequent research
costs (and often their own salary) must come from grants they obtain from outside
funders such as the National Institutes of Health. Their success in receiving
grants and publishing papers determines whether they receive tenure. (They
typically become eligible for tenure after seven years or more.) Unfortunately, there
is a period of vulnerability during years four to seven, after these start-up funds have
been used to establish a lab, but before a researcher has a track record and a
sustainable research program. This is especially true since research funding is so
competitive—it typically takes multiple rounds of applying before a grant is funded.
The program was designed to provide research funding and formal mentorship to
early career faculty to help them succeed and flourish through this critical period.

An important part of the program includes formalizing mentorship and research
support structures. This includes providing junior faculty with opportunities

to engage with senior faculty through social gatherings, advisory sessions,

and regular one-on-one meetings—all designed to build a more supportive and
collaborative community. In these settings, mentors offered junior faculty
guidance and honest feedback on key areas like teaching, research directions
and funding, promotion and tenure procedures, and how to mentor students.
Junior faculty were encouraged to attend workshops and courses to improve
their skills in public speaking, leadership, and managing people, thus broadening
their professional capabilities.

The program has been remarkably successful, with participants highlighting the
program as a significant and positive influence on their careers, many calling it a
career highlight. The accomplishments resulting from the program are impressive.
Faculty members have made groundbreaking discoveries in understanding
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diseases such as Alzheimer’s, Huntington’s, bipolar disorder, and autism. They
have uncovered new insights into how memories are stored, consolidated,
and recalled, and how behaviors caused by anxiety are encoded. Additionally,
the creation of new high-resolution optical tools and the progress of several
therapeutic targets to preclinical trials highlight the program’s contribution to
scientific progress.

Similarly, the JPB Environmental Health Fellowship was set up to support junior
faculty researching the combined impact of social and environmental determinants
on health inequities in underrepresented communities. Since 2014, the program
has fostered over 30 research projects, involved more than 100 students, and
produced over 100 peer-reviewed papers. Several Fellows have advanced to
Associate or Full Professor positions, while three Fellows have contributed to the
Biden Administration’s Equity and Justice policy. Collaborating with 32 community
groups across 15 states, the program’s 44 Fellows work to generate knowledge
and solutions that address critical health equity challenges. Without the Fellowship,
these promising academic scholars likely would have been forced to focus on
either the social or the environmental determinants of health to remain on a track
to tenure.

EMERGENCY RELIEF

Many funders simply don’t do emergency relief. If it's not a part of their program
strategy, they will leave that work to disaster relief organizations. This was
especially true when Superstorm Sandy caused widespread damage across
several states, particularly in New York and New Jersey, in 2012. The storm hit
just as JPB was starting its operations, and the foundation provided $2.8 million
in grants to communities across the region—including Barbara’s own hometown
of Long Beach—to assist in the response and recovery.

JPB’s General Response to COVID-19

JPB moved quickly during the early months of the COVID pandemic. At Barbara’s
request to her board, the foundation almost immediately authorized additional
spending of up to $100 million, understanding that the scope and scale of

the problem was not at all clear. What was clear was that this was a moment
for philanthropy to move quickly and decisively. The foundation’s experience
with disaster funding in the aftermath of Superstorm Sandy in 2012, led to its
understanding that basic safety net needs like food banks would be jeopardized.
JPB’s response included the immediate and immense task of shifting to work
remotely and issuing electronic grant payments. (Up to that point, Barbara had
personally signed every check that the foundation issued.) Program staff made
personal calls to all grantees to check in and explore how JPB might be helpful.
Staff from across the organization made recommendations for where support
might be needed. The foundation converted many project grants to general
support, streamlined its reporting requirements, and supported efforts to expand

access to the internet, pay for rent and mortgages at childcare centers, and provide
legal assistance to prevent tenants from being evicted, among many other efforts.
By the end of 2021, JPB made an additional $90 million in COVID-related grants in
addition to its normal grantmaking commitments for those years.

NYC COVID-19 Relief Funding

It is almost hard to recall how terrifying and devastating the early months of the
COVID pandemic were in New York City. Hospitals were filled. People were told
not to go to the hospital unless it was a life-threatening emergency. Thousands

of New Yorkers died, unable to breathe, their bodies shutting down. Refrigerated
trucks served as temporary morgues in the streets. Schools, businesses, theaters,
restaurants all closed. The streets were quiet, except for ambulance sirens and the

Many funders simply don’t do emergency
relief. If it’s not a part of their program
strategy, they will leave that work to disaster
relief organizations.

7 p.m. communal cheers out windows for front-line workers. Hundreds of thousands
of New Yorkers were out of work, with low-income jobs particularly affected. The
impact on poor communities was laid bare as they struggled to “isolate” to remain
safe. For those who could not afford internet access at home, it was particularly
difficult to get information or to log in to remote (a word with new meaning) classes.

When the depth of the COVID pandemic became clearer in the early days of April
2020, a group of New York foundations came together to respond. They launched
a fund at the New York Community Trust to provide grants and interest-free loans
to small and midsize nonprofits to help them respond to emerging needs, cover
losses associated with the disruption of their operations, and help them continue
their critical work. The initial commitment was $75 million, but it soon grew to over
$100 million. It was considered a rare moment of very quick action by philanthropy.
Darren Walker, president of the Ford Foundation, helped organize the response.
“The first call | made was to Barbara,” he said. “I told her that we were considering
forming a consortium of New York City philanthropists. This group would make
grants to organizations in the city—social services, those aiding immigrant workers,
and similar groups. The organizations serving the populations most affected would
be our priority. During that phone call, Barbara immediately said, ‘Count me in.”
Betsy Krebs, the VP of the Poverty Program, single-handedly staffed that grant

for the year, working with other foundations to review hundreds of grant requests
weekly, and to guide funding to communities most in need.
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“They just really listened and understood

what was going on and responded.”

— PETER HILLE, MOUNTAIN ASSOCIATION

Funding for Researchers During the Pandemic

The pandemic was particularly difficult for laboratory researchers whose work
required them to be in the lab, given that many universities and institutions shut
down nearly all on-site activities and severely restricted access to most facilities.
Virtually all non-COVID lab work was put on hold indefinitely. This was challenging
in a variety of ways. Many experiments that involved keeping cultures, samples, or
animals alive were terminated or suspended. International researchers on visiting
work visas saw their immigration status put in jeopardy and were unable to travel,
cut off from their families and home countries. Researchers with children or adult
dependents needed to care for their family members while continuing their work.
Many studies have indicated that the pandemic exacerbated gender disparities in
publication and career progress. Many researchers supported by fellowships with
a fixed term found themselves unable to continue their research and generate the
results they needed to publish papers. Some researchers found that their funding
was in danger of being eliminated, leaving them in psychological and physical
limbo. The foundation responded with grant extensions and emergency grants
that allowed researchers to wait until it was possible to get back into the lab,
rebuild their experiments, and resume work as quickly and effectively as possible.

Responding to Climate Disasters

In 2017, Hurricane Maria’s severe impact on Puerto Rico spurred The Solutions
Project, supported in part by JPB, to mount a significant response. This initiative
focused on delivering immediate relief through solar and battery systems, water
purification kits, and financial support directed to local grassroots organizations.
These efforts were crucial in meeting the urgent needs of the Puerto Rican
community, both on the island and in cities like New York and Miami. JPB provided
funds quickly, helping The Solutions Project to be highly responsive. The success
of these initial efforts helped The Solutions Project to incorporate organizations
from Puerto Rico into their grantee network. Building on this, JPB helped The
Solutions Project to design its Community Climate Resilience and Power-Building
program. This initiative helps organizations across the U.S. boost disaster
preparedness and develop long-term resilience strategies. It also aims to influence
global climate justice efforts, ensuring that strategies are informed by those most
vulnerable to climate impacts.

Over the past decade, the foundation was repeatedly called upon to respond to
weather-related disasters made worse due to human-caused climate change. On
average, the U.S. experiences about 10 to 20 extreme weather-related disasters
annually that each cause at least $1 billion in damages. In 2023, there were 23 such
events recorded by September, setting a record for the number of billion-dollar
disasters in a single year. As these events became more frequent, JPB responded
to the needs of communities where its grantee partners were most invested.

BEYOND THE GRANT

When floods inundated eastern Kentucky in the summer of 2022, JPB moved
quickly to support its grantees there. As Peter Hille, the CEO of Mountain
Association, recalls, “We were in communication with the foundation about what
was going on here. But we were really—I think ‘gobsmacked’ is probably the
word—when they reached out and said, ‘We’re adding a half a million dollars
The additional unrequested funding
enabled the organization to set up a program that supported flood recovery

to your grant to help you respond to this.

loans, providing up to two years with no interest and even covered the initial
principal payments for businesses that were struggling to reopen after the flood.
“They just really listened and understood what was going on and responded,”
said Hille.

From 2012 until the end of 2023, JPB made close to $20 million in weather-related
emergency response grants, mostly for hurricane damage.

Addressing the Racial Reckoning

While The JPB Foundation had been making grants to advance racial justice for
many years, the murder of George Floyd inspired a moment in which foundations
of all kinds sought to find ways to more deeply address questions of systemic
racism. In 2020, a sub-group of JPB program staff began meeting to recommend
a set of grants to respond to the moment. As they had many times before, Darren
Walker and Barbara Picower came together to discuss what their respective
foundations could do to meet an important need. As Walker reflects, “Barbara,
as a white woman with a lot of wealth and privilege, was incredibly passionate,
articulate, and authentic about the need to invest in racial justice organizations
and the connection between racism and the bias of the criminal justice system.
She was amazing and became one of the largest funders. We had a series of
initiatives after George Floyd that summer, and Barbara was on every Zoom call,
and fully engaged.” JPB also joined the Democracy Frontlines Fund, started by the
Libra Foundation in 2020. This occurred in the context of the national outpouring
of grief, rage, and demand for change after the murder of George Floyd by a
police officer; the health and economic crisis of COVID-19; and an election year of
unparalleled and historic importance. The fund initially supported 10 movement
organizations at $1 million per year, and it has since raised and granted $39 million
dollars from 2020-2023.

HELPING ORGANIZATIONS BE MORE EFFECTIVE

Quite often grantees of a foundation identify areas of their own organization that
they’d like to improve—things like increasing diversity, upgrading technology,
supporting staff mental health, and enhancing storytelling for fundraising, among
many others. And even when they receive general support funding, many are
loath to spend that money in these areas because they feel it might somehow be
hard to justify to the funder.
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Organizational Health Fund

The foundation’s commitment to grantees’ organizational health has been a
signature of its approach—even though the forms that support takes has evolved
over time. While the foundation was well aware of the many organizational needs
its grantees were experiencing, in 2015 another deeper issue about organizational
health that was bubbling under the surface revealed itself. A report by Bridgespan
had identified a problem that JPB and other foundations were seeing firsthand—
many nonprofit leaders were burning out, and a dramatic leadership transition was
underway. Dana Bourland, who had started an annual survey of JPB’s grantees,
began noticing this concern in the survey responses. She organized a meeting
with incoming leaders of JPB-funded organizations. At Barbara’s encouragement,
she held a separate meeting of the outgoing leaders of the same organizations to
get both sides of the story. It became obvious that organizations needed flexible
funding to manage these transitions, as well as additional funding to have the time
and resources to ensure that their organizations were healthy—not just financially,
but culturally as well. Successful leadership transitions, which have a profound
effect on organizational culture, required a great deal of care and were a key part
of organizational health.

JPB sought to address this challenge by creating the Organizational Health Fund,
working with the Tides Foundation to administer the program to help grantees
in the Environment and Poverty Programs. The fund made a total of 38 grants,
totaling $3.9 million as of 2024, and continues to use this vehicle to support its
grantees. Tides managed the application process, distributed grants, and was
able to make quick decisions to help organizations when they needed it most.
Dawnette Zuniga, program manager in the Environment Program who led the
recommendation process within JPB and coordinated with Tides, observed,
“The majority of grants went to help organizations to navigate leadership
transitions, staff development, and deal with crises.” The project helped improve
the long-term health of JPB’s grantees and helped the foundation gain much
greater insight into what their grantees needed most.

HUB AND NETWORK FUNDING STRATEGY

The JPB Foundation understood that complex social issues like poverty can’t be
solved by single organizations working alone. In many instances, the foundation
adopted what they called a “hub and network” approach to funding. As Barbara
wrote in an article for Stanford Social Innovation Review, “Rather than funding

one organization and moving on, we place multiple bets on a centrally positioned
grantee, the hub, that has the capacity to serve as the issue-area focal point of our
grantmaking. We then build a constellation of additional investments around them,
creating a network of organizations that work collaboratively toward a common goal.”

Designating one grantee as the hub increases the reach of core grantees
by ensuring they have partnerships with other organizations. Each network

organization has an independent mission that complements the hub’s goals. The
approach fosters a community where these organizations meet and interact,
providing a structured space for leaders and other partners to think and plan
together, each leading in their areas of strength. The hub and network approach
also expands the variety of organizations the foundation can work with in a region
or program area. It allowed JPB to experiment with collaborative models and
pooled funds and participate in joint decision-making with other funders while
taking advantage of what each organization does best. Perhaps without design,
the foundation had channeled a similar approach in organizing each medical
research consortium with the same philosophy—each researcher was supported
independently but brought together into a community with a common goal.

Designating one grantee as the hub increases
the reach of core grantees by ensuring they
have partnerships with other organizations.

Community Change Economic Justice Network

The 2008 economic recession pushed the number of people living below the
federal poverty rate from 12.5 percent in 2007 to 15 percent in 2011, with higher
increases and absolute rates for Black and Hispanic households. The Occupy
Wall Street movement placed income inequality at the center of public discourse
in the early 2010s, and early on, JPB sought to identify organizations that had
the leadership and reach to make progress on improving access to safety-net
programs that keep people out of poverty. Some examples include JPB’s Safety
Net portfolio, which evolved from an early focus on specific poverty reduction
targets. JPB also made an early large investment in the Center for Community
Change (now called Community Change) and set a goal of reducing poverty by a
specific percentage over a short period of time.

The first project that employed the hub and network strategy involved Community
Change, a key grantee of the Poverty Program. Barbara decided to make a grant
of $20 million over four years to Community Change, but as Jeff Bradach recalls,
she asked, “Why don’t | fund the broader ecosystem around them to support the
big ideas they’re trying to pursue?” The foundation then provided an additional
$30 million to a set of organizations that could complement Community Change’s
work—organizations like the Center on Budget and Policy Priorities, Food Resource
and Action Center, the National Employment Law Project, and the Sargent Shriver
National Center on Poverty Law. JPB established what it called the Economic
Justice Network, which met on a quarterly-to-semiannual basis to share priorities,
identify challenges in the field, and, when possible, collaborate on responses. The
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network also funded an evaluation partner to assess whether and how Community
Change was reducing poverty in identified geographic areas.

This approach helped Community Change progress on its ambitious goals,
with network grantees making important contributions to the comprehensive
work needed to reduce poverty, including policy development, legal research,
and advocacy. It encouraged the organizations to come together, solve common
problems, and act in concert to advance social causes. A main focus was
protecting and expanding the safety nets that lift people above the poverty line.
This included income supports such as the Supplemental Nutrition Assistance
Program, Earned Income Tax Credits, and Child Tax Credits, as well as improving
job conditions and quality for the lowest-paid workers, including gig workers
and minimum wage earners.

After the 2016 election, the Trump administration launched a coordinated effort
to undermine Medicaid and housing and food assistance. It did this by using

the federal rulemaking process and granting waivers to privatize services

and curtail eligibility. Community Change and the Center on Budget and Policy
Priorities approached JPB about ways to help protect the safety net for low-
income communities. The group decided to launch a new funder collaborative
called the Safety Net Defense Fund to mobilize grassroots voices from affected
communities, influential allies, state policy groups, health and human service
providers, and other local organizations. The goal was to protect and, in some
cases, expand access to Medicaid and the Supplemental Nutrition Assistance
Program in their states. The fund provided partners in 26 states with individualized
assistance, tools, and opportunities for collaboration. This support ensured that
public education efforts were coordinated with national messages, that they would
also be tailored for specific audiences, and that state and local groups’ efforts
were well timed and fit within a broad strategy.

At the state and federal levels, partners preserved access to Medicaid and
supplemental nutrition funding by preventing attempts to impose harsher work
requirements that might have disqualified vulnerable families. Partners conducted
grassroots organizing, collected stories, did media outreach, and educated the
public. This helped amplify the voices of people who directly benefited from these
programs. The fund provided partners with help that included data and policy
analysis, assistance with media outreach and placement, one-on-one consultation
for directors and organizers, leadership training, strategy development, and
subgrants to help them finance their efforts.

Finally, and perhaps most impressively, Community Change and the larger
network of organizations played an essential role in the COVID-era enactment of
the expanded Child Tax Credit, which reduced child poverty by 50 percent.

“Why don’t | fund the broader ecosystem
around them to support the big ideas they’re
trying tO pUrsue?”— BarRBARA PICOWER, THE JPB FOUNDATION

A Network to Understand and Mitigate ‘Toxic Stress’ in Young Children

There are many factors in a child’s life that affect whether a child is likely to thrive.
One area that has been poorly understood is how violence in the home and
community, mental health challenges, substance abuse, or other “adverse
childhood experiences” might contribute to toxic stress in young children. In 2014
Barbara heard the pediatrician and community social justice leader Dr. Nadine
Burke Harris speak about adverse childhood experiences. She met with

Dr. Harris and other leading experts, including the head of Harvard’s Center on
the Developing Child, as well as with community health leaders, to learn more.

JPB then developed a strategy to provide information about early childhood
care systems, and to improve public understanding, policy development, and
clinical practice related to early life stress. JPB funded clinical measures to
identify children, youth, and parents who show evidence of excessive stress. The
foundation supported screening tools for early identification of developmental
concerns, and finally, it helped establish ways to link early childhood programs
and services nationally.

While the early grants in this area reinforced the strategies led by Dr. Burke
Harris’s Center for Youth Wellness, over time the strategy shifted to redesigning
the early-childhood system itself. The focus on systems change driven by
community participation positioned this portfolio area to reinforce other initiatives
across the Poverty and Environment Programs. Among other long-term impacts,
JPB’s investment over these years led to unlocking funds from additional
foundations as well as millions of dollars in government investment across the
country. One valuable result is California’s statewide initiative to work together
across sectors to prevent and address the impact of adverse childhood
experiences and toxic stress. Wally Patawaran, who led this work as senior
program officer of the Health Equity portfolio, says, “We helped transform early
childhood programs across the country as we built on the toxic stress grants
and supported new approaches that centered families’ goals and put the parents
in @ more empowered position.”

Fund to Build Grassroots Power

Initiated by The JPB Foundation in 2018 as a project of the Windward Fund, the
Fund to Build Grassroots Power is an intermediary fund that helps strengthen
grassroots environmental and climate justice groups associated with four national
networks: Climate Justice Alliance, Environmental Justice Forum, People’s Action
Institute, and PowerSwitch Action. While the concept of environmental justice

has been around for many decades, funding for the movement continues to lag.
As Dorceta Taylor, a professor of Environmental Justice at Yale (and JPB grantee),
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“Some of the communities that are most in need

of funding are the ones getting the least funds to

do environmental work.”—- borceta TAYLOR, YALE UNIVERSITY

BEYOND THE GRANT

has noted, “Some of the communities that are most in need of funding are the
ones getting the least funds to do environmental work.” Dr. Taylor conducted a
research project commissioned by JPB that revealed that although more than half
of the foundations surveyed funded organizations primarily focusing on people of
color, less than 10 percent of grant dollars were awarded to these organizations.
JPB sought to find ways to bring more funding to the field and to help deepen the
abilities and influence of grassroots environmental justice groups.

The work was grounded in the belief that well-funded grassroots organizations,
particularly those with ties to national networks, would be better equipped to
engage effectively within these networks. This engagement not only benefits

the individual organizations but also fortifies the networks themselves, creating a
robust infrastructure for the environmental justice movement. This engaged and
connected infrastructure would make it possible for grassroots organizations to
wield more power at local, state, and federal levels, ensuring that decision-makers
heed the voices and needs of communities that have traditionally been harmed
by damaging policies and practices.

Anna Loizeaux served as a senior program officer in the Environment Program
and helped expand the Environmental Justice portfolio. She notes, “Environmental
Justice is a holistic justice movement that is focused on where people live, work,
play, and pray. What moves people more than love of people or love of place?
As we now see unprecedented national-level investments from the federal
government, we can say without a doubt from our experience that place-based
wisdom, strategies, and priorities will always be the most comprehensive

and sustainable.”

To sustain this work the organization hired its first executive director to further
organize and institutionalize its efforts. And to date it has distributed $25.3 million
among 136 organizations using funding from JPB and Waverly Street Foundation.
These grantees are all members of at least one of four national organizing
networks, with leaders from these networks serving on the advisory board and
contributing to grant decisions. This relationship between the networks and their
member organizations has been pivotal to the success of the fund. It not only
supports the fund’s objectives but also reinforces network-grantee relationships.

Trust for Public Land—10-Minute Walk

As the Environment Program began to grow, JPB sought to counter the fallacy
that the “environment” is only something that happens in wild, wide-open spaces,
and that it is disconnected from people’s everyday lives. With a specific desire to
benefit people living in cities whose neighborhoods were badly in need of quality

parks and open space, JPB embarked on a journey to support efforts to improve
equitable access to quality parks.

JPB made its first grant to the Trust for Public Land in 2014 to help the organization
design a vision for connecting people to parks. This led to a larger grant to launch
the 10-Minute Walk Campaign. The campaign was designed to ensure that all
residents in U.S. cities—especially those living in low-income and disinvested
communities—had access to a quality park or green space within a 10-minute walk
of home.

The project had its challenges. The project was initially structured around the hub
and network model, with anchor institutions playing central, complementary roles.
Trust for Public Land was the anchor grantee, partnering with National Recreation
and Park Association and Urban Land Institute. However, the hub and network
model came with drawbacks, and the initial vision of a nationwide, far-reaching,
diverse movement for park equity did not materialize at the time. Several factors
were at play, but one of the most important was that Trust for Public Land was
undergoing an executive leadership transition, making it an inopportune time for
the organization to advance its first-ever national issues-based campaign.

The scope of the project was extremely ambitious, and the organizations involved
were only part of a much larger vision. It proved to be too difficult to integrate

the project’s many components into one strategy. JPB was committed to making
the project work, and exercised patience as the organization evolved, witnessing
positive change on Trust for Public Land’s board to be more diverse and youthful,
monitoring the departures and arrivals of staff, and challenging the organization
to solidify its commitment to serving the communities JPB was focused on.

The patience was worth it. Today, more than 300 U.S. cities—large and small,
urban and rural, across 49 states—have committed to Trust for Public Land’s vision
to guarantee outdoor access for 100 percent of residents. The organization has
reached more than 9 million people to date and remains committed to its goal to
serve 100 million people, including 28 million children who still do not have a park
within a 10-minute walk of home.
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“We have to talk about all kinds of equity.”

While it's now common for those in philanthropy to talk about the importance of
diversity, equity, and inclusion, JPB has raised issues of representation and equity
with its foundation colleagues as well as with its grantees from the very beginning.
As Deepak Bhargava points out, “Barbara is deeply committed to justice. It’s in her
bones. She sees the foundation as a crucial vehicle to accomplish that.”

Over time, the foundation sharpened its focus on race, racism, and injustice,
funding organizations led whenever possible by women and people of color
while it diversified its staff and connected issues of race, ethnicity, and gender
throughout its work.

THE FOUNDATION ADAPTS OVER TIME

When the foundation began, grantmaking focused on helping people make
choices that would improve their lives. This included supporting the Harlem
Children Zone’s project to help children, families, and community members
take better care of themselves and establish lifelong healthy habits, including
increasing healthy eating, providing nutrition information, and encouraging
physical activity in youth to prevent childhood obesity. In immigrant communities,
the foundation supported programs that would help residents learn about their
eligibility for citizenship and then help them apply.

JPB quickly realized that systemic changes were necessary to advance economic
justice, and that providing improved individual choices, while important, was
insufficient. They soon began making grants that addressed systemic challenges
of access. This included access to voting, parks, energy efficiency, and health
care, among other needs. The foundation gradually moved toward supporting
organizations that worked to create systemic changes that improved “all kinds of
equity” and justice, like increasing the minimum wage, in addition to a variety

of other efforts to provide more equitable safety net benefits.

A Deepening Commitment to Racial Justice

The foundation had always had a commitment to racial justice, and to doing what it
could to address the systemic inequities driven by racism that pervade our society.
The murder of George Floyd in 2020 became a call to action to do even more.

Rashad Robinson, the president of Color of Change, recalls hearing from Barbara
during this time. “She really wanted to dig right into everything that she was seeing,
and talked about her own journey on race,” he said. “I got off the phone and |
thought, ‘What just happened?’ What | really appreciate is that Barbara was looking
for human interaction and human engagement and trying to make good on the kind
of opportunity that was in her hands with her resources and figuring out what to

do with it

According to a September 2021 report from the Philanthropic Initiative for Racial
Equity called “Mismatched: Philanthropy’s Response to the Call for Racial Justice,”
between 2015 and 2018, The JPB Foundation was the 14th-largest funder of racial
equity work and the 6th-largest funder of racial justice work in the U.S. In 2020,
those rankings jumped to #6 and #3, respectively.

Across its programs, JPB had an interest in challenging the organizations it
supported to incorporate racial justice into their mission, vision, and strategy, and
in ensuring greater racial diversity in staff, board, and other leadership positions
within the organizations. Central to this was an understanding that justice would play
an important role—and in many cases the most important role—in the foundation’s
grantmaking throughout its work. In both the Environment and Poverty Programs,
grants specifically tackled the legacy, current impact, and future of anti-Black
racism. Although not all grantees had racial justice as their primary goal, it often
strongly informed their programs and strategies.

Donors of Color Network’s Climate Funders Justice Pledge

When the Environment Program was launched, very little environmental funding
was dedicated to serving people of color, and even less was going to organizations
led by people of color. The program began by finding ways to ensure that
everybody could have easy access to a park and working to create better living
environments for people in low-income communities, and it evolved to design

a specific portfolio focused on increasing power and expanding the strength of
the environmental justice movement. While much of JPB’s Environment Program
grantmaking could be considered supporting environmental justice, it distributed
over $118 million from 2012 to 2023 for efforts to build community power and

to strengthen the broader movement. In addition to making grants to build the
environmental justice field directly, the program worked to encourage its fellow
funders and the country’s major environmental organizations to pay meaningful
attention to environmental justice. Lois DeBacker, a longtime environmental funder
who led the Kresge Foundation’s environmental grantmaking, was especially
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“They weren’t using the term racial justice,

but they were a racial justice funder even if
they didn’t call it that.”— rasHap ROBINSON, COLOR OF CHANGE

impressed, saying, “The work they did, particularly environmental justice work,
was brave and smart.”

The Climate Funders Justice Pledge was started in February 2021 by the Donors
of Color Network. This initiative challenges the top climate funders in the U.S.

to allocate at least 30 percent of their climate funding to environmental justice
organizations led by Black, Indigenous, and people of color, while also advocating
for greater transparency in funding. At the time Danielle Deane-Ryan was advising
the Donors of Color Network to launch the Pledge, “Dana Bourland was my partner
in crime,” says Deane-Ryan. Helping to lead the pledge efforts, Deane-Ryan reports
that JPB was one of the first three large foundations to agree to join the Pledge
and proved to be a strong evangelist across the field for a strong environmental
justice movement. “JPB hired leaders who had a passion for justice,” Deane-Ryan
adds. “They got a lot of respect from environmental justice leaders for being
serious about economic and climate justice.”

Medical Researchers

The Medical Research Program never had a stated goal of advancing equity or
justice, but its grantmaking nevertheless has served those goals. The program
aimed to address chronic health problems that are often neglected and
disproportionately affect marginalized groups. Over time, the foundation
deepened its commitment to addressing the lack of diversity in the academy
and in the laboratory—a key driver in inspiring research that can better improve
the health of communities historically underserved by medical science.

It has incorporated lessons learned from the Poverty Program around the effects
of early life adversity on young people’s mental health and well-being into

its medical research funding, sparking new collaborations among the medical
community that are leading to new research on the topic.

“The JPB Foundation is really committed to addressing poverty and early life
stress,” said Li-Huei Tsai. “In collaboration with them for over a decade, we

have organized symposiums to explore the impact of early life adversity on mental
health. Our events feature speakers who are at the forefront of research on
various aspects of toxic stress.”

The Picower Institute has also established a wide range of programs that

are aimed to bring more diverse perspectives into the laboratory and yield
groundbreaking medical research. The Research Scholars Program at MIT
provides recent college graduates from historically underrepresented groups
and/or economically disadvantaged backgrounds with additional academic
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training as they earn graduate-level funding to become competitive PhD applicants.
The MIT Summer Research Program offers undergraduates from underserved

or disadvantaged backgrounds the chance to join the institute’s labs to engage in
current research.

Moving from Serving Individuals to Transforming Systems

As the foundation’s thinking about justice changed over time, the goal of the Poverty
Program evolved as well. This came about as the foundation listened to the needs
of its grantees, and as its own thinking about the issues evolved. The initial goal was
“to create opportunities for people to move and stay out of poverty.” Nevertheless,
as Rashad Robinson observes, “They weren’t using the term racial justice, but they
were a racial justice funder even if they didn’t call it that.”

By 2016, the revised goal of the program was “to promote justice and opportunities
for people in poverty.” The addition of “justice” to the goal and to its application
across the program was inspired by Bryan Stevenson’s well-known quote,

“The opposite of poverty is not wealth. In too many places, the opposite of poverty
is justice.”

Stevenson’s Equal Justice Initiative received over $25 million from JPB to develop,
launch, and support its memorial and the related work around it to educate the
U.S. about the legacy of slavery and its connection to poverty. In 2018, the Equal
Justice Initiative created two important ways to tell these stories. The Legacy
Museum traces slavery’s evolution across racial segregation, lynchings, and mass
incarceration, and the National Memorial for Peace and Justice pays homage to
the thousands of Black Americans who were victims of domestic terrorism by way
of sanctioned, racial terror lynchings. They have become a destination for over

2 million people eager to engage in conversations about how to address the
legacy of racial injustice in the U.S.

Strengthening the Link Between Poverty and Democracy

As the Poverty Program’s work progressed, the foundation made a much more
explicit link between poverty and democracy, which was inextricably linked with
racial justice.

Poverty in the U.S. is the result of longstanding historical systemic issues, current
policy choices, and decision-making at all levels. JPB saw its goal of reducing

or eradicating poverty as linked to how Americans choose to engage in their
communities, whether at the most local level or as they weigh in on national
policies. Regardless of the issue that JPB tackled—from good jobs and fair wages
to reproductive health care—the foundation believed that it was critical for people
to have a voice in the policies, systems, and institutions that affect their lives. Civic
engagement can take place at the local, state, and national levels, and can take
different forms, from organizing with community-based organizations and voting in
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elections, to taking part in actions that hold elected officials accountable between
elections. The strategy was based on the belief that sustained civic engagement
gives voice to the people regardless of the political party in power.

Protecting and defending voting rights, eliminating barriers to voting, and making
voting easier, more secure, and safe were core investments of the Poverty
Program, with the goal of having everyone’s voice count. Voters of color, lower-
income earners, new citizens, and younger voters are historically less likely to vote
than others, due to systemic barriers. In addition to protecting voting rights and
access, JPB supported voter engagement and mobilization to build movements
and long-term power (including issue education and campaigns). The foundation
recognized that reaching this vision would require ongoing commitments and
large-scale funding, and that it wouldn’t be sufficient to simply increase election
turnout in a particular year.

Regardless of the issue that JPB tackled—
from good jobs and fair wages to reproductive
health care—the foundation believed that it
was critical for people to have a voice in the
policies, systems, and institutions that
affect their lives.

The foundation also made significant investments to grow the field and to build
the power and ability of low-income people—especially low-income people of
color—to change the policies and institutions that affect their lives.

JPB supported state and local organizations led by communities of color,
immigrants, young people, as well as faith and rural communities, letting the
communities determine which issues were most important to them. Groups like
Alliance for Youth Organizing, Community Change, Center for Popular Democracy,
Faith in Action, the Heartland Fund, State Voices, National Partnership for New
Americans, and the National Korean American Service and Education Consortium
ensured that the foundation’s resources went to communities most affected by
inequity. JPB made large grants to Define American to help that organization use
storytelling to shift the narrative about the immigrant experience. Grantees also
included the Pop Culture Collaborative and the Abundant Futures Fund, among
many others. In 2023, JPB directed $71 million through its democracy portfolio,
totaling $326 million since 2012.

PUTTING EQUITY STRATEGIES INTO PRACTICE

The JPB Foundation was one of many foundations that understood the importance
of advancing equity. One way to learn from each other and help to bring new
funding into the field was to join funder collaboratives and participate in affinity
groups working to advance equity.

Here are just a few:

Funders for Housing and Opportunity

Funders for Housing and Opportunity is a national collaborative of philanthropies
dedicated to ensuring that all renters, especially those with low incomes, have
access to affordable, stable housing in thriving communities. This group combines
resources and expertise from various foundations to tackle systemic issues
affecting housing stability and affordability. Their mission focuses on addressing
the root causes of housing instability, aiming to increase the supply of affordable
rental homes. They also advocate for policies that support housing stability at
federal, state, and local levels. The funder collaborative supports a range of
projects, from housing development to advocacy campaigns and research studies,
aiming to create systemic change and improve housing conditions for low-income
renters across the United States.

Climate Breakthrough

While Climate Breakthrough was considered an international effort, the foundation
joined to help the collaborative support awardees in the U.S. focusing on climate
justice. The initiative identifies and supports strategies to combat climate change,
with a strong emphasis on promoting equity and inclusion. Climate Breakthrough’s
core activity is the Climate Breakthrough Award, which provides financial support
and strategic assistance to visionary leaders from diverse backgrounds working
on projects that consider the needs and voices of marginalized and vulnerable
communities most affected by climate change. The awarded leaders receive multi-
year funding, mentorship, and access to a network of experts. To date, 60 percent of
awards have been made to women or women-led teams, and more than 70 percent
of awards have supported work in the global South.

The Families and Workers Fund

Mark Harris, a senior program officer in the Poverty Program, reflects on how
the foundation moved quickly during COVID. “When the CARES Act (which
provided emergency financial assistance to many Americans) passed that spring,
immigrant families were left out,” he said. “We were talking to many people to
find out what the needs were, from North Carolina to Hawaii to Puerto Rico.” The
Families and Workers Fund was one such vehicle, a collaborative philanthropic
initiative that was created to address the economic and social impacts of the
COVID-19 pandemic on workers, families, and communities. It focuses on three
main areas—providing direct relief, advocating for policy changes, and building
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long-term workforce resilience. The fund provides immediate financial assistance,
including cash transfers, food, and housing support, to those severely affected by
the pandemic. It also advocates for policies that protect workers’ rights, enhance
social safety nets, and ensure fair wages and benefits. By collaborating with
policymakers and advocacy groups, the fund aims to drive systemic change.
Investing in workforce resilience is another key objective, with programs that help
workers adapt to changing job markets and economic conditions. This includes
skills training, job placement services, and support for small businesses. The fund
puts a priority on equity and inclusion, ensuring that relief and recovery efforts
focus on marginalized and underserved communities, addressing disparities
exacerbated by the pandemic.

Climate and Clean Energy Equity Fund (the Equity Fund)

The Equity Fund grew out of the Climate Education Fund at the Democracy Alliance.

It was designed to fill a critical gap in environmental philanthropy, building power
to address climate change, and JPB provided funding to the non-partisan activities
of this fund. The fund is driven by a commitment to racial and social justice and
the power of grassroots organizing to create lasting change. The values of equity
and inclusion are embedded throughout the Equity Fund, and its multiracial staff
is rooted in racial and social justice work. It works closely with grantee partners to
advance equitable climate and clean energy policies, building community power
through trust-based relationships. Working across 13 states, the Equity Fund
re-grants to well over 100 grantee partners and coalitions to advance specific
climate and clean energy initiatives.

“How do we know what people need?”

Perhaps one of the most challenging aspects for philanthropists is getting
accurate information that will improve their grantmaking. It can be hard to learn
what grantees really need, and harder still to understand how a grantmaking
strategy will make a meaningful difference in the communities where those
grantees work. Foundations often form their own hypotheses, sometimes based
on imperfect information, about the kind of change that’s needed and the activities
required to succeed. Understanding this, The JPB Foundation tried their best to
find ways to truly listen to grantees and the communities they serve.

Barbara acknowledged that it took time to get there. She noted, “We used to tell
grantees how much money we had and what we wanted them to do. Now we ask
them what they want to accomplish. We used to think we knew everything. But
we don’t.” The evolution of this philosophy was the result of years of experience
and a willingness to challenge conventional philanthropic wisdom that the funder
knows best.

DIRECT ENGAGEMENT WITH BENEFICIARIES

The foundation’s commitment to listening extended beyond merely engaging
with grantee organizations. Deepak Bhargava, who would later succeed Barbara
as president, observed, “Barbara had a sensibility that everyday people should
be at the table, not just highly paid nonprofit professionals. Barbara would often
say, ‘| want to meet the direct beneficiaries of this. | want to hear from people
who are actually affected.” And she truly meant it.” This direct engagement with
those affected by the grants became a cornerstone of the foundation’s approach.
By hearing directly from those people, Barbara and her team gained invaluable
insights that shaped their grantmaking strategies and focus areas and often
inspired very personal grantmaking.

During one board meeting, the foundation invited Lois Gibbs to speak. Gibbs was
the executive director of JPB grantee Center for Health and Environmental Justice,
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and is best known as the activist whose protests against the Love Canal in upstate
New York led to the creation of the EPA superfund program. Gibbs brought with
her colleagues receiving small re-grants from JPB’s grant to the Center for Health
and Environmental Justice, who were fighting for environmental justice in rural
communities. One such colleague was Esther Calhoun, who ran an organization
called Black Belt Citizens Fighting for Health and Justice. Calhoun, the child and
grandchild of Black sharecroppers in rural Alabama, was fighting to close a coal
ash landfill that was poisoning her community. The board was so moved by her
presentation and that of Lois’s other colleagues that they significantly increased
the grant award amount to Gibbs’s organization. In addition, staff present at the
meeting directed their staff grants—a small grant each JPB staff person can award
to an organization of their choosing—to Black Belt Citizens.

By bringing grantee voices directly into the
highest level of decision-making, JPB ensured
that the perspectives of those doing the work

were part of strategic discussions.

Mechanisms for Listening

The foundation implemented a variety of tools to ensure that they were effectively
listening to grantees and others in the field. They made extensive use of advisory
committees in each program area. Jonathan F.P. Rose, a member of the environmental
advisory board, recalls, “We met quarterly, and we knew each other from the
environmental world. We helped identify Dana Bourland to run the Environment
Program, then helped define the program and recommend potential grantees.”

ADVISORY COMMITTEES AND BOARD OF DIRECTORS

Barbara surrounded herself with a combination of close trusted advisors and
people with significant field expertise. She created advisory committees for the
three programs, and eventually combined the individual committees for the
Environment and Poverty Program into one, given the committees’ overlapping
strategies. The advisors brought expert knowledge to the foundation’s decision-
making process, helped identify emerging trends and needs in the field,

and provided crucial outside perspectives that prevented the foundation from
becoming too insular in its thinking.

The foundation also took the unusual step of inviting field leaders and grantees

to serve on JPB’s board of directors when they were no longer grantees of the
foundation. These included Cecile Richards of Planned Parenthood, Deepak
Bhargava of Community Change, and Geoffrey Canada of Harlem Children’s Zone.
The advisory committees contained many more field practitioners, including existing

grantees. This practice, while not unheard-of in philanthropy, was far from common. By
bringing grantee voices directly into the highest level of decision-making, JPB ensured
that the perspectives of those doing the work were part of strategic discussions.

As Dr. David Holtzman, leader of the Alzheimer’s disease consortium, who joined
the advisory committee in 2016, observed, “Barbara invariably listened carefully
to the advisors’ suggestions and guidance and made decisions that quite deftly
balanced expert advice with her own judgment and instincts.”

END-OF-YEAR SURVEYS

End-of-year surveys provided a structured way for grantees to offer feedback.
These surveys went beyond typical grant reporting, asking grantees to share their
honest assessments of their own accomplishments, challenges, and visions for
the future. The foundation used this feedback not to evaluate past grants but to
shape future strategies and encourage other funders to support grantees. They
also asked grantees in their grant reports how they listened to the beneficiaries of
their work. JPB then commissioned an analysis of the nearly 1,000 responses they
received as another way of learning about the benefits of the foundation’s work
and how to do it better.

Finally, JPB started and continually supported the Fund for Shared Insight, a
collaborative effort among funders aimed at improving philanthropy by enhancing
the ways foundations gather, interpret, and act upon feedback from nonprofits
and the communities they serve. This support demonstrated JPB’s commitment
not just to improve its own practices, but to advance the field of philanthropy as a
whole. From that project, the organization Listen4Good was created, with the
goal of amplifying community voices through programs that help organizations
listen to their clients and advance equity.

In 2022, JPB commissioned two reports from a consultant, Lindsay Louie (now
the CEO of the Enlight Foundation), to better understand the information they
were collecting. Louie reviewed the answer to a question JPB asked on its
proposals—“How do you listen to the people you impact or serve?”—to analyze
how grantees received feedback and acted on it. Amy Minter, senior program
officer in the Poverty Program, remarks that “Lindsay was impressed with JPB’s
serious commitment to the concept of listening to those directly affected by the
grants, and to its grantees.” Louie also reviewed nearly 1,000 grantee stories that
had been submitted to JPB as part of the reporting process, which program staff
had diligently read, but which had not been synthesized.

RESPONSIVE GRANTMAKING IN TIMES OF CRISIS

We have examined the foundation’s response to periods of crisis in an earlier
section, but central to those efforts was the ability to listen carefully to grantees’
needs in order to make sure that grantmaking was effective.
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For example, Serena lacoviello, senior program associate in the Environment
Program, joined the foundation the week that the country began to shelter

in place. Part of her portfolio involved a small cohort of youth climate justice
grants to organizations mostly led by youth who had little to no experience
managing organizations or partnering with philanthropy. She soon began hosting
unprogrammed, informal calls to give grantees the chance to connect with each
other, and to get information that went beyond what she could learn from grant
reports. lacoviello would follow up by checking in personally. She recalls, “Then
we could say, ‘What do you need at this moment? What is it that you’re missing?’”

“We want to hear the bad as well as the good.”

In the world of philanthropy, trust is perhaps the rarest and most valuable
commodity. Given the inherent power dynamic between funder and grantee, it
would be understandable for grantees to present only their best face, even when
grappling with serious challenges. However, JPB made trust a priority, allowing
them to build strong bonds with grantees, advisors, and fellow grantmakers.

BUILDING TRUST INTERNALLY

The foundation’s approach to grantmaking changed as they learned. At the
beginning, the foundation required extensive reporting to learn about grantees
and their work. This wasn’t merely a bureaucratic exercise—the foundation wanted
to make these reports useful, carefully reading and responding to the information
they received. This two-way communication helped establish a foundation

of mutual understanding and respect, although it placed a significant reporting
burden on grantees.

Initially, the foundation tended to provide project support, but gradually moved
toward general support grants, which are widely recognized as the most valuable
and flexible funding an organization can receive. Staff understood the grantees
knew best and gave them the flexibility to use their funds as they saw fit.

JPB also experimented with grant duration, eventually settling on predominantly
three-year commitments that were largely renewed at the end of that term. This
evolution reflected a growing understanding that meaningful change takes time and
that grantees rarely receive the kind of stable, predictable funding they need to
plan more effectively, take on more ambitious projects, and focus on their mission
rather than spend their time constantly fundraising. This approach required JPB
to be more patient in seeing results and more flexible in their expectations.

Internally, the foundation conducted regular meetings in which program and
grants management staff were encouraged to be honest about successes

A DECADE OF PHILANTHROPY AT THE JPB FOUNDATION

61



62

BEYOND THE GRANT

and challenges. These candid discussions, while sometimes difficult, proved
invaluable in building trust among teams and with senior leadership. By creating
a safe space for open dialogue, the foundation tried to create a culture of
continuous improvement, mutual support, and the free exchange of ideas.

Building trust did face some obstacles. Staff were encouraged to be in the office
whenever possible, limiting travel. This made it more challenging to build personal
relationships with grantees, and staff adapted as they could through remote
meetings and maximizing in-person time. They tried to find creative ways to stay
connected, such as virtual site visits and regular check-in calls. This adaptability
would later prove crucial during the COVID-19 pandemic, when remote work
became the norm.

CULTIVATING TRUST WITH GRANTEES

Building trust with grantees is challenging but crucial for effective grantmaking.
As Jen Patrick, a senior program officer in the Environment Program, noted,
“When a grantee calls and admits they’re struggling with something, that’s a sign.
A grantee doesn’t call you with a problem unless they trust you.”

The foundation learned to go beyond financial support, which became particularly
important when the personal safety of individuals and organizations put them

at risk because of their JPB-funded work. For example, as Black women climate
leaders face increasing threats from the fossil fuel industry, the foundation
responded to a request to fund efforts to provide personal and organizational
security in close coordination with the Kresge Foundation.

Recognizing the broader implications of these challenges, the foundation
identified potential areas of field-wide needs, including digital security, mental
health, rest and spiritual well-being, organizational safety, individual and family
safety, and community well-being and collective care. By addressing these
often-overlooked aspects of nonprofit work, the foundation demonstrated a
deeper understanding of what it takes to create sustainable change.

SUPPORTING GRANTEES THROUGH CHALLENGES

The foundation’s commitment to trust was perhaps most evident in how they
supported grantees that were experiencing challenges. They saw their role

as much more than making grants—they positioned themselves as partners in the
work, ready to offer support when the going got tough.

During the #MeToo movement, when many organizations were grappling with
issues of sexual harassment and problematic workplace culture, the foundation
stepped in supportively. They helped grantees navigate these sensitive issues
with wisdom and thoughtfulness, providing resources and guidance without being
prescriptive. Similarly, as some grantee organizations began to unionize, JPB helped

them manage this transition. JPB recognized unionization as part of the broader
movement for workers’ rights and helped organizations approach it constructively.

JPB also assisted organizations facing management challenges and other internal
problems that inevitably arise in complex organizations. The approach was to
provide meaningful support, reinforcing the idea that the foundation and grantees
were on the same team. This might involve allowing grantees to use funding from
one grant for multiple purposes such as project support and strategic planning,
considering the repurposing of funds to address pressing challenges, connecting
grantees with consultants, facilitating peer learning opportunities, or simply
offering a sympathetic ear and sound advice.

By creating a safe space for open dialogue,
the foundation tried to create a culture
of continuous improvement, mutual support,
and the free exchange of ideas.

TRUST IN HIGH-STAKES RESEARCH

The foundation’s approach extended beyond traditional grantmaking to funding
risky but potentially groundbreaking research. This was particularly evident during
the early days of the COVID-19 pandemic. When vaccine manufacturers were
working on potentially lucrative gene-based vaccines, Barbara Picower was eager
to support efforts to find unconventional and affordable alternatives and worked
with advisors and grantees to identify opportunities to make a difference.

Dr. Huda Zoghbi, a JPB advisor and later a member of JPB’s Alzheimer’s disease
consortium, encouraged Barbara to support the research of Drs. Peter Hotez
and Maria Elena Bottazzi at the Baylor College of Medicine, whose team was
working to develop a safe, affordable vaccine that could be produced anywhere
in the world with proven, accessible technologies and didn’t require expensive
storage. The vaccine was patent-free and “open source,” making it accessible and
affordable to those who needed it most. Barbara immediately offered $1 million to
kick-start the work.

This was a significant investment in an unproven approach, made at a time when
every day counted in the race to develop a vaccine. This trust paid off spectacularly,
producing 100 million vaccine doses for countries that couldn’t afford other
options. The work of Drs. Hotez and Bottazzi earned them a Nobel Prize nomination,
recognition from the National Academy of Medicine, and a place in TIME Magazine’s
Top 100 in Health.
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EFFECT ON GRANTEE RELATIONSHIPS

JPB’s flexibility and openness to honest feedback created a relationship of greater
trust between the foundation and its grantees. Grantees said that they were

better able to share their true challenges and needs, rather than feeling pressured
to present an overly rosy picture of their work. In fact, in almost every meeting
Barbara attended with grantees, she would emphasize that the foundation wanted
to hear about those challenges.

With better information about how a grantee was doing, what hurdles it was
encountering, or what else it needed to succeed, staff could give grantees the
time and space they needed to better achieve their goals. As Kristen Clarke, who
was president and executive director of the Lawyers’ Committee for Civil Rights,
and U.S. Assistant Attorney General in the Biden Administration noted, “I would
tell my team that we’re not going to rush to spend down a grant. We might need
more time, or we will revise the purpose or add another challenge. That kind of
flexibility was really helpful. | never felt like we would be punished for that. JPB
created space for honesty.”

“So what?”

Over the course of the first dozen years, The JPB Foundation can legitimately lay
claim to a wide variety of truly meaningful outcomes. It is difficult, if not impossible,
to attribute most of these outcomes solely to the foundation’s efforts, but there is
no question that JPB contributed meaningfully to all of these that follow.

Funders are almost always seeking the holy grail of leverage—the great hope that
their investment will inspire others, making their money (and ideas) go farther. This
may mean that other funders realize that the work is valuable and dedicate their
own resources to aspects of the work, or—even better—that governments, which
can often apply much greater resources, take on the task. Some of the projects on
this list certainly fall into that category.

In many cases, a grant or a strategy is a success in its own right. While what follows
is not an exhaustive list, it should provide others with a sense of what a foundation
of its size can accomplish in a relatively short period of time.

To be clear, poverty is a systemic problem that no one foundation (or group of

foundations) can solve. At the same time, it is just as clear that philanthropy
can do a great deal to address root causes of poverty and deliver significant
successes. The following examples show how.

Helping New Americans Become Citizens

A JPB grantee since 2012, The New Americans Campaign has helped more than
650,000 lawful permanent residents become citizens, saving immigrant communities
and their families over $723 million in legal and application fees. It has provided
over $60 million in funding and built a national network of more than 200 trusted
partners working in over 20 metropolitan areas. These partners provide free or
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low-cost naturalization assistance to eligible immigrants from all over the world

and help increase the number of people applying for citizenship. “The NAC is

one example of how we helped immigrant families and communities while also
supporting crucial policy advocacy and fostering a national network of organizations
that promotes coordination, peer learning, and best practices at the local and
national levels. By supporting people who may not otherwise have access to the
naturalization process, the NAC is a catalyst for adding new Americans to the

civic engagement continuum,” says Angela Cheng, a senior program officer in the
Poverty Program, who led the Democracy portfolio for several years.

Forgiving Library Fines

This may not be an example of systems change, but it does show how a relatively
small amount of money can make a big difference in people’s lives. In 2017, JPB
gave a $2.25 million grant to the New York, Brooklyn, and Queens library systems
to forgive library fines for young people and to have their library cards unblocked
automatically. Before this amnesty, nearly one out of every five youth with library
cards was blocked from borrowing materials due to fines of $15 or more. After
the amnesty, there was a more than 60 percent increase in previously blocked
children and teens checking out materials, especially in the lowest-income
neighborhoods. This helped lead a movement to remove fines, and since October
2021, the Brooklyn Public Library, New York Public Library, and Queens Public
Library no longer charge late fines on overdue materials. This change has led to
a significant increase in library usage, with more people checking out materials,
applying for new library cards, and attending library programs.

Reducing Burdensome Fines and Fees

JPB joined forces with Arnold Ventures as the initial funders to launch the Fines
and Fees Justice Center in 2018. The Center has become an important part of
the movement for reform, working collaboratively with affected communities to
address gaps in the field. In 2019, JPB also began funding Cities and Counties for
Fine and Fee Justice, a national network to advance reform. JPB’s funding helped
incubate a highly effective movement of local reform. The work helped eliminate
dozens of fees and led to the discharge of over $100 million of associated debt
for low-income individuals and their families. It has also helped restore thousands
of driver’s licenses, allowing people to travel to work, helped obtain housing and
health care, and sparked many jurisdictions to look critically at their fine and fee
practices. As Annie Greengard, senior program officer in the Poverty Program,
who created an Access to Civil Justice portfolio of grants, noted, “When we
started funding these organizations we could never have predicted how quickly
fines and fees reform would spread across the country.”

Protecting Renters from Evictions

Providing tenants with legal representation is a proven method to prevent evictions.
JPB’s funding has been instrumental in advancing the Right to Counsel movement
by supporting partnerships that offer assistance to various organizations working
to protect tenants. Since JPB’s initial grant to the National Coalition for a Civil Right
to Counsel and New York Law School, right to counsel protections have been
implemented in dozens of jurisdictions.

The movement has strengthened its ties to racial justice and organizing communities.
A complementary grant to Equal Justice Works established a corps of public interest
attorneys and organizers to combat eviction in high-risk cities. This model, tested

in Virginia and replicated in Maryland and South Carolina, achieved a 77 percent
success rate for tenants, secured over $1.58 million in benefits for 2,000 households
at risk of eviction, and supported successful housing reform movements.

During the pandemic, which severely affected renters, JPB’s grantees launched
initiatives like the Eviction Resistance Legal Network to mobilize housing lawyers.
They also cultivated learning communities for housing organizers and trained
lawyers to learn new ways to protect tenants.

Planned Parenthood’s Breakthrough on Technology

This is described in the chapter on risk, but it bears repeating here. The foundation’s
support for Planned Parenthood’s two important technological breakthroughs
has improved women'’s health and saved many lives. One project helped Planned
Parenthood create an online tool that would help patients find a clinic, book
appointments, and order medication. The other created a chat/text program that
helped young people speak to a health educator by text—a vital tool in helping
young patients get the help they need.

Medicare Funds the YMCA’s Diabetes Prevention Program

In its early days, the foundation scored a significant success with the YMCA’s
initiative to expand and replicate its Diabetes Prevention Program throughout
its network. This initiative united various partners, including other foundations,
managed care plans, and national commercial health insurers, and was eventually
funded under Medicare—a dramatic expansion of the program. While there were
eventually challenges with implementation, there are nevertheless many lessons
to be learned about how to create a program that gets adopted and widely
distributed with government resources.

Reducing Child Poverty

Addressing the impact of poverty on children and families was a constant across
portfolio areas.
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JPB-supported research revealed that even brief periods of poverty can cause
children—especially young children—lifelong harm. Subsidizing income in less
wealthy families helps children to have better health education and higher
incomes later in life. The research revealed that the best way to reduce child
poverty is a funding mechanism called a child allowance, which is a stable source
of direct cash to supplement family income. JPB supported the leading groups
researching and advocating to increase the Child Tax Credit along with the
Earned Income Tax Credit, and implementation of these policies at the federal
level during the COVID pandemic led to lifting millions of children out of poverty.
The Center on Budget and Policy Priorities estimated that the Child Tax Credit cut
child poverty for Black children by 52%, Hispanic children by 45%, and American
Indian/Alaska Native children by 62%—an astonishing achievement.

Barbara was an early funder of Harlem Children’s Zone, making grants through
The Picower Foundation. During that time, the organization became a nationally-
recognized service and education organization broadly addressing its
community’s challenges while sharing what works with communities around the
globe. JPB’s most recent grant to Harlem Children’s Zone supports an economic
mobility initiative aimed at closing the racial wealth gap caused by systemic
racism. The project offers comprehensive financial assistance including cash aid,
college savings accounts, investment funds for young adults, financial education,
and career support for Black entrepreneurs and professionals. It also provides
scholarships, debt reduction assistance, retirement account contributions, and
improved access to financial services. Additionally, the initiative advocates for
systemic solutions like affordable housing and the Earned Income Tax Credit.
The project has raised over $100 million.

. MEDICAL RESEARCH

The nature of medical research often follows what might be thought of as a
linear relationship in terms of risk and reward—in other words, the higher the
risk, the greater the reward. Here are some examples of breakthrough research
that would likely have gone unfunded but for JPB support.

Using Magnetic Fields as Non-Invasive Therapies

Dr. Jeffrey Friedman is a molecular geneticist at Rockefeller University and is an
advisor to and a longtime grantee of JPB. His lab conducted a series of studies
funded by the foundation that he admits “we never would have gotten funding
for elsewhere.” They developed a method to control the activity of selected nerve
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cells they targeted with a molecular switch that can be activated by exposure to

a magnetic field. “It was like something out of Star Trek,” Dr. Friedman recalls.

Dr. Friedman, who primarily studies diabetes, partnered with Dr. Michael Kaplitt,
a JPB grantee working on Parkinson’s disease (a partnership that was itself a
product of the foundation’s encouragement of cross-discipline collaboration). They
used this “magnetogenetic” method to study brain circuits that control glucose
metabolism and later showed they could use the approach in mice to stop nerve
cells from sending pain signals, offering quick relief. In ongoing research, the team
is developing the method as a non-invasive alternative to deep brain stimulation,
a therapy for severe Parkinson’s disease in which electrodes are surgically
implanted in the brain to control movement symptoms. Their method might offer
similar benefits just by using a magnetic field.

New Breakthroughs on Diabetes

An example of highly promising scientific research on diabetes that may prove
to be groundbreaking can be found in the JPB-funded research by Domenico
(Mimmo) Accili of Columbia University. One form of the disease, Type 1 diabetes,
arises when a person loses their insulin-producing cells completely by autoimmune
attack. Type 2 diabetes is different—it begins when the body stops responding

to insulin properly, which is called insulin resistance. In response, the insulin-
producing cells in the pancreas, called beta cells, struggle to produce more insulin
to overcome this problem. Over time, the beta cells can fail, leading to severe
diabetes. It was always assumed that these beta cells were dying. However,

Dr. Accili’'s hypothesis, for which he’s gathering additional evidence, suggests that
the beta cells don’t die but instead regress into a dormant phase. The exciting
part is that this process may be reversible and their function might be restored.
Finding ways to reverse this process would enable novel and powerful ways to
treat diabetes.

Another transformative approach for diabetes treatment would be to replace the
body’s insulin-producing beta cells. With partial support from JPB and inspired by
the diabetes diagnosis of his two children, grantee Dr. Doug Melton pioneered

a process to convert human stem cells into insulin-producing beta cells as a
treatment for patients with Type 1 diabetes. Previously, the only treatment for
patients with the severest version of the disease was a pancreas transplant.

In early-stage clinical trials, patients who have received the stem cell-derived
beta cells are able to produce their own insulin and achieve healthy blood
glucose levels. “We’ve been looking for something like this to happen literally for
decades,” Dr. Irl Hirsch, a diabetes expert at the University of Washington, told
the New York Times.
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Using Stem Cells to Treat Parkinson’s

Another grantee, Dr. Lorenz Studer, has also made important progress in stem
cell research, in this case by developing a method to coax stem cells to
become functional dopamine-producing neurons, the nerve cells that are lost
in Parkinson’s disease. This breakthrough, which took decades, has yielded
promising results in early-stage clinical trials of patients with Parkinson’s, and
similar methods could be used for other brain diseases. His efforts helped him
win a MacArthur Fellowship, among other awards, as well as additional support
from the Aligning Science Across Parkinson’s Initiative, a partnership with the
Michael J. Fox Foundation.

A Nobel Prize Nomination for a Low-cost COVID Vaccine

We mentioned this in the chapter on risk, but it bears repeating here: Dr. Peter
Hotez’s team at the Baylor College of Medicine developed a safe, inexpensive
vaccine that didn’t require expensive storage, producing 100 million doses for
countries that couldn’t afford other options. Dr. Hotez’s work earned him a Nobel
Prize nomination, recognition from the National Academy of Medicine, and a
place in TIME Magazine’s Top 100 in Health.

ENVIRONMENT

As the Environment Program expanded, it developed new focus areas. This led
to a series of larger and larger victories as communities secured more resources
across several organizations to take on big challenges and do the kind of
advocacy necessary to succeed. As with many aspects of philanthropy, there is
often a brief window of social or political opportunity to secure big wins. In this
case, JPB grantees were able to take full advantage when the opportunities
presented themselves, leading to a set of very impressive achievements.

Networks

By working through networks, the foundation could support work that was aligned
across various organizations, locations, and areas of expertise, rather than focusing
narrowly on a single operational goal of any one entity.

These networks took different forms. Some were initially funded solely by JPB
to accelerate proven practices across the country. These included the High Line
Network, which is a group of infrastructure reuse projects, and Forests in Cities
Network, which advances forested natural areas in cities across the U.S. JPB
also funded the organizations that supported networks of community-based
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organizing entities like PowerSwift Action, People’s Action, Climate Justice
Alliance, the Partnership for Resilient Communities Leaders of Color Network,
Growing the Great Lakes Lead Elimination Network, the Sustainable Forestry and
African American Land Retention Network, the Funders Network, the National
Land Bank Network, and the Women’s Earth and Climate Action Network. And
networks like the Green New Deal Network were formed to accelerate systems
change. Networks were a powerful tool for JPB to invest in because of their wide
geographic reach. They also made it possible to better understand the dynamics
of place-based work. This made it easier for the foundation to directly invest in
certain communities as opportunities arose. When threats to those communities
emerged, JPB could provide emergency relief funding.

Building a Market for Healthy Products

Success doesn’t always come in the form of policy change or even behavior
change. Encouraging businesses to change their practices can change markets
in ways that protect consumers’ health and the environment. The work of the
Healthy Affordable Materials Project, which we write about in the partnership
chapter, is a great example. Another is the “Mind the Store” campaign which
involves several JPB grantees including the Ecology Center and Toxic Free Future.
It convinced Home Depot to remove 12 toxic chemicals from various product
categories, such as flooring, paints, adhesives, and cleaning supplies. These
chemicals are linked to cancer, respiratory issues, endocrine disruption, and other
health risks. Home Depot’s effort includes working with suppliers to find safer
alternatives and spurred them to be transparent about product ingredients. A host
of other retailers have joined this commitment, including Lowe’s, Amazon, Target,
and Walmart, among others.

Eliminating Exposure to Lead Paint

Thanks to the advocacy work of many including JPB’s grantees, the U.S. Department
of Housing and Urban Development’s Office of Lead Hazard Control and Healthy
Homes received a significant increase in its budget—from $110 million in 2014

to $410 million annually—and another $425 million was allocated for the 2024
Lead Hazard Reduction grant program. One of JPB’s longtime grantees, the Green
and Healthy Homes Initiative, played a pivotal role in securing the nation’s
largest health-care investment in lead abatement, with $50 million from Penn
Medicine/Lancaster General Hospital, leading to the remediation of 3,000 homes
and the creation of opportunities for BIPOC contractors.

Several organizations played key roles in securing investments from health-care
providers and advising government agencies on using funds for lead abatement
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and asthma reduction. This work has extended to many cities and states, focusing
on increasing lead remediation funding, improving housing standards, and
developing more efficient service delivery models. Their advocacy led to stricter
lead water standards in schools, more aggressive policies for replacing lead
service lines, and a significant Congressional allocation aimed at eliminating all
lead lines in the U.S. within a decade. In Maryland, these efforts contributed to a
55% decrease in lead poisoning cases between 2011 and 2021.

Setting the Standard for Park Equity

The work of Trust for Public Land’s 10-Minute Walk program, which we reference
in the section on supporting grantees, has produced significant benefits for the
organization and for communities across the country. Thanks to its focus on
underserved communities, building partnerships with local governments, creating
data and mapping tools, engaging with communities, and advocating for policy
change, the 10-Minute Walk is now considered a standard for equitable park
access. In addition, JPB funded the ParkServe Geographic Information Systems
mapping platform, a first-of-its-kind, free online tool to track urban parks, trails, and
other outdoor spaces nationwide, which has become an essential resource to help
agencies and communities set priorities. Cities across the country have adopted
policies to increase park access for all residents, and more successes are in the
works from coast to coast.

Cleaning Up Coal Ash Dumps Across the Country

In 2024, grantee Earthjustice and the JPB-established Coal Ash Fund achieved
a significant victory with the EPA’s new rule mandating the cleanup of hundreds
of coal ash dumps across the U.S. The new rule requires comprehensive
cleanup and monitoring of all coal ash dumps, including those at retired plants
and inactive landfills. This change ensures that communities near these sites
are better protected from hazardous pollutants, including arsenic and mercury,
which are linked to serious health issues. Earthjustice’s litigation and grassroots
activism were crucial in bringing about this regulatory change, holding coal plants
accountable to safeguard public health and the environment. JPB’s funding
helped make sure the grassroots groups necessary to participate in the litigation
had the resources to do so.

Massive Victories for the Environmental Health and Justice Movement

Lois Gibbs helped alert the nation about the toxic waste problem at Love Canal in
upstate New York in the late 1970s, leading to the creation of the Environmental
Protection Agency’s Superfund program. Perhaps as important, she is credited
with helping start the environmental justice movement. Yet Gibbs and her
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organization, the Center for Health, Environment, and Justice, struggled to attract
funding from philanthropy. JPB has been one of the organization’s stalwart
funders, allowing them to provide training, resources, and support to over 15,000
individuals and grassroots groups fighting against environmental injustices in
their communities. This support has empowered local activists and strengthened
community-led environmental movements. The victories are too numerous to

list, but they include shutting down landfills and hazardous waste incinerators,
cleaning up contaminated lands, shutting down chemical plants, stopping gas
pipelines, and many, many more. As Gibbs notes, “JPB was our only big money.”

The value of this work, which would be carried out by a host of dedicated
organizations, has many layers, according to Ogonnaya Dotson Newman, a
senior program officer in the Environment Program who grew and managed the
Environmental Health portfolio. “Environmental health is at the core of climate and
environmental justice,” she said. Understanding the interconnectedness between
where we live, work, play, and pray and how it impacts our health is essential

to understanding our connection to the planet and our fundamental survival.
The Environmental Health portfolio made connections across energy, housing,
ecology, design, research, training, organizing, and advocacy and engaged a wide
array of people working to make the world a better place.”

Creating Thousands of Clean Energy Jobs

When the Inflation Reduction Act was passed in 2022, it made nearly $400 billion
available for clean energy investments. Fortunately, communities across the
country were prepared, thanks to efforts like the JPB-funded American Jobs
Project, which was launched by Jennifer Granholm, former Michigan governor
and current U.S. Energy Secretary. Granholm led the American Jobs Project at
UC Berkeley to promote economic growth through clean energy innovation.

She crisscrossed the nation to raise awareness, build support, and foster
collaboration. The project developed state-specific strategies to boost local
clean energy industries, creating jobs and fostering sustainable development.
When the Inflation Reduction Act was launched, many communities were ready.
The project spurred job creation in the energy sector through targeted state
strategies, favorable policies, workforce development, and industry partnerships.
Increased investments in clean energy projects, along with innovation in research
and development, led to jobs in the solar, wind, and energy efficiency industries,
including manufacturing, installation, and maintenance, significantly boosting local
economies and advancing the clean energy transition.

A DECADE OF PHILANTHROPY AT THE JPB FOUNDATION

73



74

BEYOND THE GRANT

Helping Renters and Tribal Communities Go Solar

GRID Alternatives is a national leader in helping economic and environmental
justice communities nationwide get clean, affordable renewable energy,
transportation, and jobs. The foundation provided long-term funding including
support during COVID to keep the organization stable. In particular, the foundation
has helped launch GRID’s Tribal Solar Accelerator Fund, a grantmaking program
supporting new solar projects in tribal communities across the country. JPB also
helped provide funding that helped inspire the Biden-Harris Administration’s

$7 billion Solar for All program.

Unlocking Billions of Public Dollars

As we noted in the section on helping grantees succeed, the Energy Efficiency for
All initiative, which brings together organizations focusing on utility policy, energy
efficiency, housing, coalition building, and environmental and housing justice,

has achieved significant successes despite weathering internal challenges. Since
its launch in 2013, Energy Efficiency for All has secured $769 million from utility
companies and state energy offices to retrofit housing, improving comfort, health,
efficiency, and affordability for hundreds of thousands.

JPB supported organizations during an unprecedented increase in federal
funding. JPB’s strategy prepared its grantees to capitalize on this historic
opportunity including seed funding for the Justice40 Accelerator, which helps
Black and grassroots communities secure government funding. This project
was created by several JPB grantees, including the Partnership for Southern
Equity, Elevate, and The Solutions Project, and early funding to the Communities
First Fund. With years of grant support to build organizational capacity, many
grantees secured significant awards. American Forests received a $50 million
award from the USDA Forest Service for urban tree canopy expansion. The
Institute for Sustainable Communities, partnering with other JPB grantees,
secured $50 million from the EPA’s Environmental Justice Thriving Communities
program. The U.S. Endowment for Forestry and Communities, collaborating

with JPB grantees, obtained $20 million from USDA Forest Service to help
underserved landowners gain access to emerging markets.

JPB was the lead private funder enabling these transformational awards. In the
Green Infrastructure portfolio alone, grantees secured over $500 million in
public funding. JPB’s core support for Reimagining the Civic Commons helped
participating cities tap into substantial funds. Since 2016, Reimagining the
Civic Commons demonstration cities have directly unlocked over $100 million in
new funding and encouraged an additional $300 million of follow-on investment

in Reimagining the Civic Commons communities. By early 2024, nearly every
participating city (10 out of 12) had secured federal investment to accelerate or
build upon local Reimagining the Civic Commons efforts. JPB’s strategy of
investing in networks, alliances, and collective efforts yielded millions more in
funding opportunities for its grantees.
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PART IV

Conclusion

BARBARA PICOWER DEVOTED NEARLY EVERY WAKING HOUR OF THE
previous decade to JPB and to improving the lives of people who deserve better.
While she was surrounded by a highly talented staff and board, she was the
driving force behind JPB’s success.

When she announced her plan to step down as president, it was another bold
decision. But it was quite consistent with the way she ran the foundation since its
creation. She identified areas she cared about and endeavored to go very deep on
them. She often provided much more money than grant seekers requested, convinced
that they could do more with more. She kept her issue areas fairly narrow, and
continued to refine them over time, certain that more money given in more focused
ways would be more effective. She almost reflexively shunned the limelight, always
placing the focus on the grantee partners and the communities they served.

Her approach was highly personal—she placed an extraordinary amount of stock
in her intuition and personal relationships. She identified leaders she trusted and
gave them the resources they needed to succeed. She brought on a limited number
of key senior staff and empowered them to shape strategies and transform fields.
She invited leaders in the field to serve on her board, and she surrounded herself
with advisory committees to help her make decisions. While she eagerly took
their advice, she only did so after learning as much as she possibly could about a
given subject. And she spent nearly every day studying, asking questions, talking,
listening, and learning.

This singular approach to philanthropy reached what you might call its apotheosis
when Barbara turned to her close friend and trusted colleague, Deepak Bhargava,
and determined that the foundation’s future should now rest in his hands. It was
an audacious decision, but hardly an inconsistent one. She was narrowing her focus,
concentrating her resources, putting trust in close colleagues, and following her
gut. A classic Barbara move, if you will.

The fullness of Barbara’s legacy, as well as the fruits of her team’s labors, will unfold
in its own time and in its own way. What is clear is that as JPB evolves under its
new mission and carries out its updated program strategies, it will always embody

the values of its founder.

— ERIC BROWN, November 2024
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APPENDIX

The Numbers

GRANT DOLLARS GRANT DOLLARS OVER TIME
PER PROGRAM AREA Total: $2,724,716,396
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Staff from 2012-2023

Among the hallmarks of The JPB Foundation was its highly talented albeit extremely lean staff.
The following is a list of all staff members as well as fellows, interns, and others who served the

foundation from 2012-2023.

Ana Acha

Amara Aja

Olyvia Armstrong

Oxiris Barbot

Fernando Barcelo

Julio Bautista

Dana Bourland

Chui Sim Chan

Cody Chen-Shao

Angela Cheng

Amarissa Crescenzi

Anuoluwapo Daramola

Gaetana Ebbole

Margaret Edson
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Demetria Espinoza

David Faulconer

Judith Felix

April Freilich

Zaida Garcia

Leni Gener

Asier Gorostiza

Raquel Gorostiza

Annie Greengard

Susan Hairston

Mark Harris

Yianice Hernandez

Drake Hicks

Zoe Hudson

Serena lacoviello

Beeta Jahedi

Jadeite Javier

Brianna Johnson-King

Joseph Jung

Tasnia Khan

Betsy Krebs

Donna Lawrence

Dariell Leak

Kevin Lee

Cherie Li

Anna Loizeaux

Zhen Losak

Carly Maready

Yvette McKenzie

Gerald McNamara

Joaquin Mercado

Sara Minard

Amy Minter

Sonia Mohan

Jamal Mtshali

Ogonnaya Dotson Newman

Hane Nokaj

Airenakhue Omoragbon

Christina Onofry

Oluwatosin Owolabi

Vanessa Paez

Trevony Palmer

Wally Patawaran

Kayla Patel

Jennifer Patrick

Wanda Peguero

Barbara Picower

Belkys Porras

Seanna Pratt

Ariel Quinones

Bill Ribbecke

Bonnie Rivers

Scarlett Rodriguez

Alexia Sabogal

Hiba Seager

Aalap Shah
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Michaela Shelton

Anastasia Standrik

Megan Starr

Michael Vaccaro

Louise Varricchio

Jennifer Wald

Sandy Wong

Jasmine Wrenn

Anabelle Wright

Yvonne Yu

Dawnette Zuniga
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Grants by Organization Name

1199 SEIU Employer
Child Care Corporation

501CTHREE CORP

5P-Society

A

Acadia Center
Accelerate 500 Inc.

Advancement Project
Education Fund

Aeon

Affordable Housing Institute

African American Alliance
of CDFI CEOs Inc.

Air Alliance Houston

Akiba Academy of Dallas

Akiba Yavneh Academy

Albert Einstein College
of Medicine

Alianza Coachella Valley

All Voting is Local

Alley Pond Environmental
Center Inc.
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Alliance for a Healthier
Generation

Alliance for Global Justice

Alliance for Justice

Alliance for Youth Organizing

Alliance to Save Energy

Allied Media Projects Inc.

Amalgamated Charitable
Foundation Inc.

America’s Voice
Education Fund

American Academy of
Pediatrics Inc.

American Bar Foundation

American Business
Immigration Coalition

American Civil Liberties Union
Foundation Inc.

American Constitution Society
for Law and Policy

American Council for
an Energy Efficient Economy

American Forests

American Indian Community
House Inc.

American Library Association

American Prospect Inc.

American Public Health
Association

American Society for

the Prevention of Cruelty
to Animals
Anthropocene Alliance
API RISE

Appalshop Inc.

Arise Inc.

Art Council Inc.

Arthur Aviles Typical Theatre

Asian American Federation Inc.

Asian American Legal Defense
and Education Fund

Asian Americans Advancing
Justice — AAJC Inc.

Association to Benefit Children

Atlantic White Shark
Conservancy Inc.

Atlas DIY Corporation

Autism Speaks Inc.

B

Ballot Initiative Strategy
Center Foundation

Baylor College of Medicine

Bend the Arc: A Jewish
Partnership for Justice

Benedict College

Beth Israel Deaconess
Medical Center Inc.

Beth Israel Medical Center
Bipartisan Policy Center Inc.

Black Alliance for
Just Immigration

Black Women for Wellness
Black Women Rising
BlackFem Inc.

Bladder Cancer Advocacy
Network Inc.

Blue Meridian Partners Inc.
BlueGreen Alliance Foundation
Blueprint NC

Borealis Philanthropy

Boston Medical Center
Corporation

Boys & Girls Clubs of America

Boys & Girls Clubs
of Puerto Rico

Brain Injury Association of
Rhode Island Inc.

Brandworkers International
Breakthrough New York Inc.
Bright Spot Network

Broad Institute Inc.

Brooklyn Community Bail Fund

Brooklyn Community
Foundation

Brooklyn Public Library

Brooklyn Tech Alumni
Foundation Inc.

Brown University of Providence

Building Bridges Across
the River

C

California Environmental
Justice Alliance

California Fire Foundation

Callen-Lorde Community
Health Center

Candid

Capital B News Inc.

Carnegie Hall Corporation

Carteret High School Band
Parent Association Inc.

Cary Institute of Ecosystem
Studies Inc.

CEC Stuyvesant Cove Inc.

Center for a
New American Dream

Center for American Progress

Center for Climate and
Energy Solutions

Center for
Environmental Health

Center for Heirs’ Property
Preservation

Center for International
Environmental Law Inc.

Center for Land Reform Inc.

Center for
Land-Based Learning

Center for Law and
Social Policy

Center for Neighborhood
Technology
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Grants by Organization Name—-continued

Center for Popular
Democracy Inc.

Center for Rural Enterprise
and Environmental Justice

Center for the Study of
Social Policy

Center for Youth Wellness

Center on Budget and
Policy Priorities

Central Park Conservancy Inc.

Changelab Solutions

Chapin Hall Center for Children

Charlottesville Ballet Academy

Chicago Community
Foundation

Child Trends Incorporated

Children & Nature Network

Children’s Cancer & Blood
Foundation Inc.

Children’s Rights

Children’s Services Council
of Palm Beach County

Chinese American Planning
Council Inc.

Chinese Progressive
Association

Chisholm Legacy Project Inc.

BEYOND THE GRANT

Cities for Financial
Empowerment Fund

City Harvest Inc.

City of Long Beach

City Parks Alliance

City Parks Foundation Inc.

Citymeals-On-Wheels

Civic Nation

Civil Rights Corps

Classical Theatre of Harlem Inc.

Clean Energy Group Inc.

Clean Water Fund

Climate Breakthrough Inc.

Climate Central Inc.

Climate Democracy Initiative

Climate Justice Alliance

Coalition for Asian American
Children and Families Inc.

Coalition for Humane
Immigrant Rights

Coalition of Immokalee Workers

ColorOfChange.Org
Education Fund Inc.

Coming Clean Inc.

Common Counsel Foundation

Common Future

Commonsense Childbirth Inc.

Community Catalyst Inc.

Community Change

Community Foundation of
New Jersey

Community Foundation of
Orange County Inc.

Community Funds Inc.

Community Initiatives

Community Justice Project Inc.

Community Outreach and
Patient Empowerment Inc.

Connecticut Children’s
Medical Center

Connecticut Children’s Medical

Center Foundation Inc.

Connecticut Public
Broadcasting Inc.

Consensus Building
Institute Inc.

Conservation Law
Foundation Inc.

Convergence Center for
Policy Resolution

Convoy of Hope

Cornell University
Creature Comfort Pet Therapy
Crim Fitness Foundation Inc.

Cutaneous Lymphoma
Foundation

D

Dana-Farber
Cancer Institute Inc.

Daniel’s Music Foundation

Deep South Center for
Environmental Justice Inc.

Define American

Demos A Network for Ideas
and Action, LTD

Dos Puentes Elementary PTA
Dream Corps

DreamYard Project Inc.

Drive Change Inc.

Duke University

E

Earth Day Network Inc.

Earthjustice

Earthworks

East Coast Greenway
Alliance Inc.

East Harris County
Empowerment Council

Echoing Green Inc.

EcoDistricts

Ecology Center Inc.

Economic Security Project Inc.

Edna McConnell Clark
Foundation

EF Sports Inc.

EKVNV YEFOLECVLKE

El Puente De Williamsburg Inc.

Elevate Energy

Emerald Cities
Collaborative Inc.

Emma, Alyson & Kate Hance
Family Foundation

End of Life Choices New York

Endangered Language
Alliance Inc.

Energy Programs Consortium

Engineers Without Borders USA

Enterprise Community
Partners Inc.

Environmental and Energy
Study Institute

Environmental Coalition of
the Pelhams Inc.

Environmental Grantmakers
Association

Environmental Health Coalition

Environmental Law & Policy
Center of the Midwest

Environmental Law Institute
Environmental Working Group
Equal Justice Initiative

Equal Justice Works
Evergreen Social Impact
Every Child a Reader

Every Mother Counts

I:

Fair Count Inc.

Faith in Action Network
Families USA Foundation Inc.
Family Equality

Family Health International

Feeding America
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Grants by Organization Name—-continued

Financial Services
Stakeholder Project

Finding Refuge

Florida Memorial University Inc.

Florida Philanthropic
Network Inc.

Flushing Workers Center Inc.

Food Bank For New York City

Food Bank of the
Hudson Valley

Food Research and
Action Center Inc.

Fortune Society

Forward Cities Inc.

Foundation for Louisiana

Foundation for Puerto Rico Inc.

Four County Players

Fractured Atlas Inc.

Fresh Air Fund

Friends of the High Line Inc.

Front and Centered

Fulcrum Arts

Fund for Public Health
in New York Inc.

Fund for Public Schools Inc.

BEYOND THE GRANT

Fund for the City of
New York Inc.

G

Gamaliel Foundation
Gates Philanthropy Partners

Gateway for
Cancer Research

Generation Hope
Georgetown University

Getting Out and
Staying Out Inc.

Girls Educational and
Mentoring Services

Girls Incorporated of
New York City

Girls Write Now
GiveDirectly Inc.

Glasgow Caledonian
New York College

Global Alliance for
Incinerator Alternatives

Global Green USA
Global Philanthropy Partnership
Glynwood Center Inc.

God’s Love We Deliver Inc.

Grantmakers Concerned with
Immigrants and Refugees

Grassroots Global Justice
Grassroots International Inc.

Green & Healthy Homes
Initiative Inc.

Green Beret Foundation
Green City Force Inc.
GreenFaith Inc.
Greenlining Institute
Greyston Foundation Inc.
GRID Alternatives

Grist Magazine Inc.
Groundswell Fund
Groundswell Inc.
Groundwork USA Inc.

Guttmacher Institute Inc.

H

Harboring Hearts Housing
Foundation Inc.

Harlem Children’s Zone Inc.

HASER Inc.

HBCU Community
Development Action Coalition

HBSA Inc.

Headwaters Foundation
for Justice

Health Care Without Harm

Health Leads Inc.

Healthy Gulf

Hetrick-Martin Institute Inc.

Hip Hop Caucus
Education Fund

Hispanic Federation

Hispanics in Philanthropy

Honor the Earth

HOPE Program Inc.

Hopewell Fund

Hour Children

Houston Immigration Legal
Services Collaborative

Human Impact Partners

Human Rights First

Human Rights Watch

Humane Education Advocates
Reaching Teachers Inc.

Humane Society of Bergen
County Lost Pet Inc.

Hypothekids Inc.

Icahn School of Medicine
at Mount Sinai

If/When/How

Immigrant Justice Corps Inc.

Immigrant Legal
Resource Center

In Our Backyards Inc.

Inclusive Prosperity
Capital Inc.

Independent Feature Project

Indiana University

Indigenous Environmental
Network

Indivisible Civics Inc.

Innovation Network
for Communities

Innovation Network Inc.
Institute for Asian Pacific

American Leadership &
Advancement

Institute for Local
Self Reliance Inc.

Institute for Policy Studies

Institute for Sustainable
Communities

Institute for the Future

International Documentary
Association

International Living Future
Institute

International Wilderness
Leadership Foundation Inc.

Island Press

J

Jazz Foundation of America

Jews for Racial and
Economic Justice

Jobs to Move America

Jobs with Justice
Education Fund

JobsFirstNYC
Johns Hopkins University
Just Food Inc.

Just Transition Alliance
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Grants by Organization Name—-continued

JustFix Inc.
JustFund

Justice For Greenwood
Foundation

Justice in Aging
Justice Outside

JustLeadership USA Inc.

K

Kalamazoo College

L

Land Trust Alliance
Incorporated

LatinoJustice PRLDEF

Lawyers’ Committee for
Civil Rights Under Law

Leadership Conference
Education Fund Inc.

Leadership Enterprise for a
Diverse America

League of Conservation Voters
Education Fund

Legacy Volleyball Club

Legal Aid of North Carolina

BEYOND THE GRANT

Legal Outreach Inc.
Liberty Hill Foundation
Live Arts Inc.

Living Cities Inc.

The National Community

Development Initiative

Local Initiatives Support
Corporation

Local Progress Policy Institute
Long Island University
Low Income Investment Fund

Lown Institute Inc.

M

Macaulay Honors College
Foundation

Make the Road New York
Malta House Inc.

Management Leadership
for Tomorrow

Manhattan Theatre Club Inc.
March On Maryland Inc.
Marcy Tennis Club Inc.

Mass Design Group Ltd

Massachusetts
General Hospital

Massachusetts Institute
of Technology

MDC Inc.

MDRC

Medical Students for Choice

Memorial Sloan Kettering
Cancer Center

Meridian Institute

Metro IAF Inc.

Metropole Film Board Inc.

Mexican American Legal
Defense and Educational Fund

Michigan State University

Momentum Community

Mondo Bizarro Productions

Montgomery County Green
Bank Corporation

Mountain Association for
Community Economic
Development Inc.
Movement Strategy Center

Ms. Foundation for Women

Music for Autism Inc.

N

NAACP Empowerment
Programs Inc.

NAACP Legal Defense and
Educational Fund Inc.

NALEO Educational Fund
Namati Inc.
National Academy of Sciences

National Association of State
Energy Officials

National Center for Healthy
Housing Inc.

National Center for State Courts
National Center for Youth Law

National Consumer
Law Center Inc.

National Council of Young
Men’s Christian Associations of
the United States of America

National Dance Institute Inc.

National Day Laborer
Organizing Network

National Domestic Workers
Alliance Inc.

National Eczema Association

National Employment
Law Project

National Fund for
Workforce Solutions

National Housing Law Project
National Housing Trust
National Housing
Trust-Enterprise

Preservation Corporation

National Immigration Forum Inc.

National Immigration
Law Center

National Korean American
Service & Education

Consortium Inc.

National Latina Institute for
Reproductive Justice

National League of Cities
Institute Inc.

National Low Income
Housing Coalition

National Network of
Abortion Funds

National Park Foundation

National Partnership for
New Americans

National Philanthropic Trust/
Blue Meridian

National Philanthropic Trust/
EMCF True North Fund

National Public Radio Inc.

National Recreation
and Park Association

National Skills Coalition
National Trust for Historic
Preservation in the

United States

National Urban League Inc.

National Wildlife Federation

National Women’s Health
Network Inc.

National Women’s Law Center

Native American Rights
Fund Inc.

Native Americans in
Philanthropy

Native Movement

Natural Areas
Conservancy Inc.

Natural Resources Defense
Council Inc.

Nature Conservancy
NDN Collective Inc.
Neighbor to Neighbor
Massachusetts Education

Fund Inc.

Neighborhood Coalition for
Shelter Inc.

Neighborhood Funders Group
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Grants by Organization Name—-continued

NEO Philanthropy Inc.

Network for Strong
Communities Inc.

New Alternatives for LGBT
Homeless Youth Inc.

New America Foundation

New American Leaders Inc.

New Ecology, Inc.

New England Grassroots
Environment Fund Inc.

New Georgia Project Inc.

New Jersey AIDS Services

New Jersey SEEDS Inc.

New Sun Rising

New Venture Fund

New York Chinese School

New York Foundation

New York Genome Center Inc.

New York Hall of Science

New York Historical Society

New York Law School

New York Lawyers for the
Public Interest Inc.

New York Restoration Project

BEYOND THE GRANT

New York State Youth
Leadership Council Inc.

New York University

New York Zen Center for
Contemplative Care Inc.

New York-Presbyterian
Brooklyn Methodist Hospital

Nontraditional Employment
for Women

North Carolina Housing
Coalition Inc.

North Star Fund Inc.
Northeastern University
Northwestern University
Nurse-Family Partnership

NYU Nanofabrication
Cleanroom

O

Oakland Communities United
for Equity and Justice

Occidental Arts and
Ecology Center

Occidental College
One Fair Wage Inc.

One World Project - Brooklyn

OneAmerica
Online News Association
OPA Foundation

Open Space Institute
Land Trust Inc.

Opportunity Agenda Inc.

P

Pace University
Panorama Global

Parents Association Bronx
High School of Science

Partners In Health,
A Nonprofit Corporation

Partnership for a Healthier
America Inc.

Partnership for
Civil Justice Fund

Partnership for Southern Equity
Partnership Project Inc.
PEAK Grantmaking Inc.

People United for Sustainable
Housing Inc.

People’s Action Institute

PeopleForBikes Foundation

Philadelphia Mural Arts
Advocates

Philanthropy New York Inc.

Physicians for Reproductive
Health Inc.

Physicians for Social
Responsibility - Los Angeles

Piedmont Housing Alliance Inc.

Ping Chong & Company

Planned Parenthood
Federation of America Inc.

Planned Parenthood of
South Florida and

The Treasure Coast Inc.
Players Philanthropy Fund
Pleiades Network Inc.
PolicyLink

Possibility Labs

Power Shift Network
Power To Decide
PowerSwitch Action

Prep for Prep

President and Fellows of
Harvard College

Press Street

Pride Center of Staten Island

Prime Produce LTD

Pro Bono Net

Pro Inspire

Progressive Multiplier Fund
Project South the Institution
for the Elimination Poverty
& Genocide

Promise of Justice Initiative
Protect Democracy Project
Proteus Fund Inc.

Public Citizen Foundation Inc.

Purelements: An Evolution
in Dance

Purpose Foundation

Q

Queens Community House Inc.

R

Race Forward
Rainforest Action Network
Raising Hope for Others Inc.

Raymond F. Kravis Center for
the Performing Arts Inc.

Re:Power Fund

Reading Partners

Redford Center Inc.

Redress Movement

ReFED Inc.

Regents of the University of
California, San Diego

Regents of the University of
California, Berkeley

Regents University of California,
Los Angeles

Regional Plan Association Inc.

Reproductive Freedom
for All Foundation

Research Foundation of the
City University of New York

Resilience Force

Resource Impact

Resources Legacy Fund

Right to the City Alliance Inc.

RIP Medical Debt

Rise Outside

Rising Tide Capital Inc.

Riverkeeper

Robin Hood Foundation
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Grants by Organization Name—-continued

Rockefeller Family Fund Inc.

Rockefeller Philanthropy
Advisors Inc.

Rockefeller University

Rockuville Institute

Rockwood Leadership Institute

Rocky Mountain Institute
Root Cause Institute Inc.

Roundabout
Theatre Company Inc.

Russell Sage Foundation

Rust College

S

Safe Routes to School
National Partnership

Sage Eldercare Inc.

Salk Institute for
Biological Studies

Sanctuary for Families

Say Yes to Education
School-Based Health Alliance
Scripps Research Institute

Seven Stories Institute

BEYOND THE GRANT

Share Our Strength

Shriver Center on Poverty Law

Sierra Club Foundation

Slipstream Group Inc.

Smart Growth America

Social and Environmental
Entrepreneurs Inc.

Social Good Fund

Society of the Educational
Arts Inc.

Socrates Sculpture Park Inc.

Solar and Energy Loan Fund
of St. Lucie County Inc.

Solar United Neighbors

Solomon R. Guggenheim
Foundation

Solutions Project Inc.

Soul Fire Farm Institute Inc.

Southeast Energy Efficiency
Alliance Inc.

Southern Environmental
Law Center

Southern Partners Fund Inc.

Southern Poverty
Law Center Inc.

Southerners on New Ground

Southface Energy Institute Inc.

Sphinx Organization Inc.

Sponsors for Educational
Opportunity Inc.

St Hubert’s Giralda Inc.

St. Croix Foundation for
Community Development

St. Jude Children’s Research
Hospital Inc.

St. Marys’ Episcopal Church

Stand Up Nashville Inc.

Stanford University
School of Medicine

STARelief and
Pet Assistance Inc.

Start Empowerment Inc.

State Democracy Project

State Innovation Exchange

State Voices

Stephen Siller
Tunnel to Towers Foundation

Stewards of Affordable Housing

for the Future

StoryCorps Inc.

Student Conservation
Association Inc.

Studio in a School
Association Inc.

Sugar Hill Children’s Museum
of Art & Storytelling

Sunrise Movement
Education Fund

Supermajority Education Fund
Sustainable Food Alliance

Sustainable Markets
Foundation

Sylvia Rivera Law Project Inc.
Synergos Institute Inc.

Syracuse University

T

Teachers College,
Columbia University

Texas Access to Justice
Foundation

Texas Children’s Hospital

Texas Organizing Project
Education Fund

The 19th News
The A21 Campaign Inc.

The Academy of American
Poets Inc.

The Ali Forney Center

The Alliance for
Climate Protection

The American Visionary Art
Museum Inc.

The Andrew McDonough
B+ Foundation

The Aspen Institute Inc.

The Bergen New Bridge
Medical Center Foundation

The Biomimicry Institute

The Board of Regents of the

University of Wisconsin System

The Board of Trustees

of the Leland Stanford
Junior University

The Bridgespan Group Inc.

The Brookings Institution

The Center for Anti-Violence
Education Inc.

The Center for Cultural Power

The Center for Reproductive
Rights Inc.

The Children’s Aid Society

The Citizen Science Lab

The Conservation Fund
A Nonprofit Corporation

The Corps Network

The Florida Bar Foundation

The Foundation for City College

The Foundation of the State
University of New York at
Binghamton Inc.

The Funders Network Inc.

The Garrison Institute

The Greater Newark
Conservancy Inc.

The Housing Partnership
Network Inc.

The Ladies of Hope
Ministries Inc.

The Management Center

The Mayor’s Fund for
Philadelphia Inc.

The Mayor’s Fund to Advance
New York City

The Melmark Charitable
Foundation

The Miami Foundation Inc.

The Nemours Foundation

The New Press Inc.

The New School
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Grants by Organization Name—-continued

The New York Public Library,
Astor, Lenox and Tilden
Foundations

The One Day on Earth
Foundation

The Osborne Association Inc.

The Participatory Budgeting
Project Inc.

The Policy Academies

The PopTech Institute

The Regents of the University
of Michigan

The Reinvestment Fund Inc.
The Research Foundation
for the State University

of New York

The Resolution Project Inc.

The Roosevelt Institute

The Seventh Generation Fund
for Indigenous Peoples Inc.

The Studio Museum
in Harlem

The Sudden Arrhythmia Death
Syndromes Foundation

The Surfrider Foundation

The US Climate Action Network

BEYOND THE GRANT

The Years Project Inc.

Theodore Roosevelt
Presidential Library Foundation

Think of Us

Third Sector New England Inc.
Tides Center

Tides Foundation

Tim Tebow Foundation Inc.
Toxic Free Future

Toxics Action Center Inc.
Transgender Law Center
Trust for Conservation
Innovation/Global Cool Cities
Alliance

Trust for Public Land
Trustees of

Columbia University

in the City of New York

Trustees of Princeton University

Trustees of The University
of Pennsylvania

Trustees of Tufts College

Tuesday’s Children

Tufts Medical Center
Parent Inc.

U

UJA-Federation of New York
ULI Foundation

Undivided Inc.

UndocuBlack Network Inc.

Union County College
Foundation Inc.

Union Settlement Association
Union Theological Seminary

United Chinese Association
of Brooklyn Inc.

United for Respect
Education Fund

United Palace of
Cultural Arts Inc.

United States Endowment for
Forestry and Communities Inc.

United States Energy
Foundation

United Way of Greater Houston

United Way of
Metropolitan Chicago

United We Dream Network Inc.

University of California
San Francisco

University of Montana
University of Washington
Urban Age Institute
Urban Initiatives Inc.
Urban Institute

Urban Sustainability
Directors Network

US Water Alliance

V

Vera Institute of Justice Inc.
Virginia Organizing Inc.

Visiting Nurse Service
of New York

Vivian Beaumont Theater Inc.
Vote Solar

Voter Registration Project

W

Washington Center for
Equitable Growth Inc.

Washington Heights
Inwood Preservation and
Restoration Corp.

Washington University

We Are Not Afraid Community
Resource Center Inc.

We Stay-Nos Quedamos Inc.

West Harlem Environmental
Action Inc.

Western Organization of
Resource Councils Education
Project Inc.

WGBH Educational Foundation
What is Missing Foundation

When We All Vote

Whitehead Institute for
Biomedical Research

WhyHunger Inc.

William J Brennan Jr
Center for Justice Inc.

Windward Fund

WNET

Women'’s Collective

WomenRising Inc.

Womens Earth and
Climate Action Network

World Central Kitchen
Incorporated

Y

Yale University
Yeshiva University
YMCA Camp Ralph S. Mason

YMCA of Greater Houston

Young Dancers in Repertory Inc.

Young, Gifted, & Green

/

Zebras Unite
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